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Abstract 

The leadership styles of nurses and pharmacists have a profound impact on organizational outcomes within 

healthcare settings. Transformational, transactional, and servant leadership styles are commonly observed 

among healthcare professionals, each influencing patient care quality, staff satisfaction, and overall 

organizational effectiveness. Transformational leaders inspire and motivate their teams, fostering a culture of 

collaboration and innovation that enhances patient outcomes. Transactional leaders provide structure and 

rewards for performance, positively impacting employee satisfaction and retention. Servant leaders prioritize 

the needs of patients and staff, creating environments conducive to compassionate, patient-centered care. 

Investing in leadership development for nurses and pharmacists is crucial for nurturing effective leaders who 

can drive positive change and improve the quality of patient care within healthcare organizations. 
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Introduction  

The leadership styles adopted by nurses and 

pharmacists within healthcare organizations have a 

profound impact on organizational outcomes, 

encompassing patient care quality, staff 

satisfaction, and overall organizational 

effectiveness. As frontline healthcare 

professionals, nurses and pharmacists play pivotal 

roles in delivering safe, high-quality care, making 

their leadership styles instrumental in shaping the 

culture and performance of healthcare institutions.  

Nurses and pharmacists assume leadership roles 

that extend beyond traditional managerial 

responsibilities, encompassing clinical expertise, 

decision-making authority, and influence over care 

delivery processes. Their leadership styles can vary 

widely, ranging from transformational and 

participative approaches to more directive or 

laissez-faire styles. Each leadership style carries 

distinct implications for organizational dynamics, 

staff engagement, and patient outcomes, 

highlighting the importance of understanding and 

harnessing the leadership potential of nurses and 

pharmacists [1]. 

The impact of nurse and pharmacist leadership 

styles on organizational outcomes is multifaceted 

and far-reaching. Effective leadership fosters a 

culture of collaboration, innovation, and 

continuous improvement, enhancing patient safety, 

care quality, and clinical outcomes. Conversely, 

ineffective or autocratic leadership can lead to 

communication breakdowns, staff disengagement, 

and diminished morale, compromising the delivery 

of care and jeopardizing organizational 

performance. 

In a constantly challenging environment, 

healthcare systems are expected to achieve the 

often-competing aims of improving public health, 

while simultaneously avoiding increases in health 

spending [1]. Several studies have shown that 

managers’ approach and leadership styles may 

influence both staff performance and healthcare 

system performance metrics [2]. Despite this, 

questions remain regarding the relationship 

between leadership styles and variables such as job 

satisfaction, commitment, and performance among 

healthcare staff. 

Recognizing the significance of leadership in 

healthcare, organizations must cultivate 

environments that nurture and support nurse and 

pharmacist leaders. This entails providing 

opportunities for leadership development, fostering 

mentorship relationships, and promoting a culture 

of empowerment and shared decision-making. By 

investing in the professional growth and leadership 

capacity of nurses and pharmacists, healthcare 

organizations can harness their full potential as 

catalysts for positive change and champions of 

excellence in patient care. 

 

Theoretical Framework: Nurse and pharmacist 

Leadership Styles: 

In general, leadership is defined as the art of 

influencing others to achieve their maximum 

potential to accomplish any task, objective, or 

project [3]. Leadership theories have historical 

roots and have developed, presenting different 

peculiarities over time, as people and historical 

circumstances have changed [4]. Over the years, 

various leadership styles have developed, such as: 

1. Transformational Leadership 
Characterized by charismatic influence, effective 

communication, valorization of relationships, and 

individualized consideration. Leaders know how to 

convey a sense of loyalty through shared goals, and 

this results in increased productivity, improved 

morale and employees’ job satisfaction. 

Transformational leaders use idealized influence, 

inspiration and motivation, intellectual stimulation, 

and individualized consideration to achieve 

superior results. They motivate others to do more 

than they originally intended and often more than 

they thought possible [5]. Transformational leaders 

work to inspire their followers to look past their 

own self-interest and to perform above 

expectations to promote team and organizational 

interests [6]. 

 

2. Transactional Leadership 
Characterized by processes of recognition, reward 

or punishment, corrective actions by the leader 

based on how the employees perform the tasks 

assigned to them. Staff generally work 

independently, there is no cooperation between 

employees who show a commitment to the 

organization in the short term [3]. Transactional 

leadership fails to build trust between the leader 

and the follower; it does not require a leader to take 

the ethical and moral road and relies on 

extrinsically motivating the employee to work for 

his or her personal interest [7]. The main goal of 

such leadership is to come to an agreement on a 

series of actions that meet the separate and 

immediate aims of both the leader and the 

followers. Transactional leadership is accompanied 

by features like immobility, self-attraction and 

controlling the subordinates [8]. 

 

3. Servant Leadership  
Servant leadership defined as a way of life and not 

a transient one, which begins with a natural feeling 

that whoever desires leadership must serve first, 

and this leads the person to aspire to leadership. 

The leader is a central element in the organization, 
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so servant leadership refers to the type of 

leadership. Which emphasizes “service” and puts 

meeting the needs of employees first, thus helping 

them develop their sense of service and behavior by 

providing them with role models and the necessary 

guidance and training, thus the characteristics of 

servant leadership can be transferred from service 

to employees and help them grow into service-

oriented employees [9]. It defined servant 

leadership that servant leaders consider themselves 

servants first, and put the needs of others before 

their own needs. The primary motivation of the 

leader is service first. 3 They are different from 

traditional leaders because they develop the skills 

of their employees to the maximum extent possible, 

such as developing them on the effectiveness of the 

work task and supervision. And motivation and 

development of their leadership skills [10]. They 

share power, put the needs of others first, help 

individuals develop and optimize performance. 

They concentrate on performance planning, day-to-

day coaching, and are willing to learn from others 

forsaking personal advancement and rewards [11]. 

The researchers believe that leadership styles 

adopted by nurses and pharmacists exert a 

profound influence on organizational outcomes 

within healthcare settings. By embracing 

transformational, participative, and empowering 

leadership approaches, nurses and pharmacists can 

drive improvements in care quality, staff 

satisfaction, and organizational performance, 

ultimately advancing the mission of delivering 

patient-centered, high-value healthcare. This paper 

aims to explore the intricacies of nurse and 

pharmacist leadership and offer insights into 

strategies for cultivating effective leadership within 

healthcare organizations. 

 

Impact of Transformational Leadership on 

Organizational Outcomes: 
Leadership is one of the most important motivating 

factors in the workplace that leads to improved 

performance [12]. Transformational leadership 

influences performance in a positive manner [13]. 

Transformational leaders inspire followers to 

accomplish more by concentrating on the 

follower’s values and helping the follower align 

these values with the values of the organization 

[14]. 

Transformational leadership is characterized by 

visionary thinking, inspirational motivation, 

intellectual stimulation, and individualized 

consideration. This leadership style has been 

shown to have a significant impact on 

organizational outcomes across various industries, 

including healthcare. In the healthcare context, 

transformational leadership among nurses and 

other healthcare professionals has been associated 

with several positive organizational outcomes [13]. 

The impact of Transformational leadership on 

organizational outcomes are: 

a) Improved Patient Care Quality: 

Transformational leaders inspire their teams to 

strive for excellence in patient care. They set 

high standards, provide clear goals, and 

motivate staff to go above and beyond in 

delivering quality care. Studies have shown that 

units led by transformational nurse leaders often 

exhibit better patient outcomes, including 

reduced mortality rates, decreased lengths of 

hospital stay, and lower rates of healthcare-

associated infections. 

b) Enhanced Staff Satisfaction and Engagement: 

Transformational leaders foster supportive work 

environments where staff feel valued, 

empowered, and motivated to perform at their 

best. By providing mentorship, recognition, and 

opportunities for professional growth, these 

leaders cultivate a sense of ownership and 

commitment among their team members. 

Consequently, healthcare professionals working 

under transformational leaders report higher job 

satisfaction, lower turnover rates, and increased 

engagement in their work. 

c) Promotion of Innovation and Continuous 

Improvement: Transformational leaders 

encourage creativity, critical thinking, and 

problem-solving among their team members. 

They challenge the status quo, encourage 

experimentation, and promote a culture of 

continuous learning and improvement. As a 

result, organizations led by transformational 

leaders are more adaptable and responsive to 

change, better equipped to innovate and 

implement evidence-based practices that 

enhance patient care and organizational 

effectiveness. 

d) Effective Change Management: 

Transformational leaders excel in navigating 

organizational change and leading teams 

through periods of transition. They 

communicate a compelling vision for the future, 

inspire confidence in the change process, and 

actively involve staff in decision-making and 

implementation efforts. This collaborative 

approach to change management fosters a sense 

of ownership and buy-in among employees, 

leading to smoother transitions and more 

successful outcomes. 

e) Positive Organizational Culture: 

Transformational leaders shape the 

organizational culture by modeling values such 

as integrity, transparency, and accountability. 

They foster trust, collaboration, and mutual 
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respect among team members, creating a 

supportive and cohesive work environment. 

This positive organizational culture not only 

improves employee morale and job satisfaction 

but also enhances teamwork, communication, 

and organizational performance [12], [14]. 

 

So, transformational leadership has a profound 

impact on organizational outcomes within 

healthcare settings. By inspiring and empowering 

their teams, transformational leaders contribute to 

improved patient care quality, enhanced staff 

satisfaction and engagement, promotion of 

innovation, effective change management, and the 

cultivation of a positive organizational culture. 

Investing in the development of transformational 

leadership skills among healthcare leaders is 

essential for driving positive organizational change 

and ultimately improving the delivery of patient-

centered care. 

 

Influence of Transactional Leadership on 

Employee Satisfaction and Retention: 

Transactional leadership, characterized by a focus 

on contingent rewards, management by exception, 

and clarifying expectations, has a significant 

influence on employee satisfaction and retention 

within organizations. Transformational leadership 

focuses on real-time problems, defines new 

benchmarks, builds understanding, and motivates 

and shapes the behavior of subordinates to achieve 

organizational goals effectively [15]. 

While transactional leaders may not inspire the 

same level of passion and commitment as 

transformational leaders, they offer a structured 

approach to leadership that can positively impact 

employee satisfaction and retention in several 

ways. Firstly, transactional leaders provide clear 

expectations and guidelines for performance, 

offering employees a sense of structure and 

direction in their roles. By establishing specific 

goals, performance metrics, and rewards for 

achieving them, transactional leaders create a 

framework for success that helps employees 

understand what is expected of them and how their 

efforts contribute to organizational objectives. This 

clarity can enhance job satisfaction by reducing 

ambiguity and providing employees with a 

roadmap for success. 

Secondly, transactional leaders excel at recognizing 

and rewarding employees for their achievements 

and contributions. Through systems of contingent 

rewards such as bonuses, promotions, or other 

incentives, transactional leaders reinforce desired 

behaviors and performance outcomes. This 

recognition fosters a sense of appreciation and 

value among employees, enhancing their 

satisfaction with their work and increasing their 

motivation to perform at a high level. Additionally, 

the prospect of earning rewards incentivizes 

employees to remain with the organization, 

contributing to higher retention rates [16]. 

However, the transactional leadership style also has 

its limitations when it comes to employee 

satisfaction and retention. While contingent 

rewards can motivate employees in the short term, 

they may not necessarily foster intrinsic motivation 

or a sense of fulfillment in the long term. 

Employees may become disengaged if they 

perceive rewards as manipulative or transactional 

rather than genuine expressions of appreciation. 

Additionally, transactional leaders' focus on 

managing by exception, which involves 

intervening only when problems arise, may lead to 

a lack of proactive support and guidance for 

employees, potentially impacting job satisfaction 

and retention negatively [17]. 

Transactional leadership can have a positive 

influence on employee satisfaction and retention by 

providing clear expectations, offering contingent 

rewards for performance, and recognizing 

employees' achievements. However, transactional 

leaders must be mindful of balancing the use of 

rewards with fostering intrinsic motivation and 

maintaining supportive relationships with their 

employees. By leveraging the strengths of 

transactional leadership while addressing its 

limitations, organizations can create environments 

that promote employee satisfaction, engagement, 

and long-term retention [18]. 

 

Role of Servant Leadership in Enhancing 

Quality of Patient Care: 

Servant leadership, characterized by a focus on 

serving others, empathy, humility, and 

collaboration, plays a significant role in enhancing 

the quality of patient care within healthcare 

settings. This leadership style prioritizes the needs 

of patients, healthcare professionals, and the 

community, fostering a culture of compassion, 

teamwork, and excellence in care delivery. Several 

key aspects of servant leadership contribute to its 

effectiveness in enhancing the quality of patient 

care [19]: 

a) Empathy and Compassion: Servant leaders 

demonstrate genuine concern for the well-being 

of others, including patients, their families, and 

healthcare team members. By understanding 

and empathizing with patients' experiences, 

emotions, and concerns, servant leaders create a 

supportive and compassionate care environment 

where patients feel valued, respected, and 

understood. This empathetic approach fosters 
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trust, enhances communication, and contributes 

to positive patient outcomes. 

b) Focus on Patient-Centered Care: Servant 

leaders prioritize patient-centered care, aligning 

organizational goals and practices with the 

needs, preferences, and values of patients. They 

empower healthcare professionals to involve 

patients in care decisions, respect their 

autonomy, and provide personalized care that 

addresses their unique needs and circumstances. 

This patient-centric approach promotes 

collaboration, shared decision-making, and 

patient satisfaction, ultimately leading to 

improved clinical outcomes and quality of life. 

c) Supportive Work Environment: Servant leaders 

create a supportive work environment where 

healthcare professionals feel valued, 

empowered, and motivated to excel in their 

roles. By cultivating a culture of trust, 

transparency, and open communication, servant 

leaders foster teamwork, collaboration, and 

mutual respect among staff members. This 

positive work culture enhances staff 

satisfaction, reduces burnout, and promotes 

resilience, enabling healthcare professionals to 

deliver high-quality care consistently. 

d) Continuous Improvement and Learning: 

Servant leaders encourage continuous 

improvement and learning, both individually 

and collectively as a team. They provide 

opportunities for professional development, 

mentorship, and feedback, empowering 

healthcare professionals to enhance their 

knowledge, skills, and competencies. By 

fostering a culture of lifelong learning and 

innovation, servant leaders inspire creativity, 

critical thinking, and quality improvement 

initiatives that elevate the standard of patient 

care and drive organizational excellence. 

e) Ethical and Values-Based Leadership: Servant 

leaders exemplify ethical behavior, integrity, 

and a commitment to core values such as 

integrity, honesty, and respect for human 

dignity. They serve as role models for ethical 

decision-making, guiding healthcare 

professionals to uphold the highest standards of 

ethical conduct in their interactions with 

patients, colleagues, and the broader 

community. This values-based leadership 

fosters trust, integrity, and accountability, 

underpinning a culture of ethical care delivery 

and organizational integrity. 

 

This indicated that servant leadership plays a 

pivotal role in enhancing the quality of patient care 

by promoting compassion, patient-centered care, a 

supportive work environment, continuous 

improvement, and ethical leadership [20]. By 

embodying the principles of servant leadership, 

healthcare leaders can create environments where 

patients receive compassionate, personalized care, 

and healthcare professionals are empowered to give 

their best, ultimately advancing the mission of 

providing high-quality, patient-centered healthcare. 

 

Developing Effective Leadership Training 

Programs for Nurses: 

Effective leadership training programs for nurses 

are essential for cultivating strong nursing leaders 

who can navigate the complexities of healthcare, 

drive positive change, and enhance patient care 

quality. These programs should be carefully 

designed to address the unique needs, challenges, 

and responsibilities faced by nurses in leadership 

roles [21]. 

 

 Importance of Leadership Training for 

Nurses: 

Leadership training for nurses is essential for 

several reasons. Firstly, as frontline healthcare 

providers, nurses often find themselves in 

leadership roles, whether formally or informally, 

requiring them to effectively manage teams, make 

critical decisions, and drive quality improvement 

initiatives. Secondly, effective nurse leadership is 

crucial for promoting patient safety, care quality, 

and positive clinical outcomes. Nurses who possess 

strong leadership skills can inspire and motivate 

their teams, foster a culture of collaboration and 

innovation, and drive organizational excellence. 

Moreover, leadership training equips nurses with 

the knowledge, skills, and competencies needed to 

navigate the complexities of the healthcare 

landscape, address challenges, and advocate for 

patient-centered care. Overall, investing in 

leadership development for nurses not only benefits 

individual nurses but also enhances the overall 

quality of patient care and organizational 

performance. 

 

 Key Components of Effective Leadership 

Programs: 

Effective leadership training programs for nurses 

should incorporate several key components to 

ensure their success and relevance. These 

components include: 

a) Leadership Theory and Concepts: Providing a 

foundational understanding of leadership 

theories, styles, and principles, including 

transformational, servant, and situational 

leadership. 

b) Communication and Interpersonal Skills: 

Enhancing nurses' communication skills, 

including active listening, conflict resolution, 
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and effective feedback delivery, to facilitate 

positive relationships and teamwork. 

c) Critical Thinking and Decision Making: 

Developing nurses' critical thinking abilities 

and decision-making skills to enable them to 

analyze complex situations, evaluate options, 

and make informed decisions that impact 

patient care and outcomes. 

d) Emotional Intelligence and Self-Awareness: 

Fostering nurses' emotional intelligence and 

self-awareness to manage their emotions 

effectively, empathize with others, and build 

trust and rapport with patients and colleagues. 

e) Change Management and Innovation: 

Equipping nurses with change management 

skills to navigate organizational changes 

effectively and foster a culture of innovation 

and continuous improvement. 

f) Advocacy and Leadership in Practice: 

Empowering nurses to advocate for patients, 

promote evidence-based practices, and lead 

quality improvement initiatives within their 

respective healthcare settings. 

 

 Strategies to Develop and Implement 

Successful Training Initiatives: 

Developing and implementing effective leadership 

training initiatives for nurses requires careful 

planning, collaboration, and ongoing evaluation. 

Some strategies to consider include [22]: 

a) Needs Assessment: Conducting a needs 

assessment to identify specific leadership 

development needs and priorities among nurses, 

taking into account their roles, experience 

levels, and organizational context. 

b) Tailored Curriculum: Designing a curriculum 

that is tailored to the unique needs and 

preferences of nurses, incorporating a blend of 

interactive workshops, case studies, role-

playing exercises, and self-directed learning 

modules. 

c) Mentorship and Coaching: Pairing nurses with 

experienced mentors or coaches who can 

provide guidance, support, and feedback 

throughout their leadership development 

journey, helping them apply new skills and 

knowledge in real-world situations. 

d) Experiential Learning Opportunities: Providing 

opportunities for nurses to gain hands-on 

experience in leadership roles, such as leading 

projects, serving on committees, or participating 

in leadership rotations, to reinforce learning and 

build confidence. 

e) Evaluation and Feedback: Implementing 

mechanisms to evaluate the effectiveness of 

leadership training programs, soliciting 

feedback from participants, preceptors, and 

stakeholders, and making adjustments as 

needed to improve program outcomes. 

f) Sustainability and Continuous Learning: 

Embedding leadership development into the 

organizational culture and promoting ongoing 

learning and professional growth opportunities 

for nurses through mentorship programs, 

leadership forums, and continuing education 

initiatives. 

 

By incorporating these key components and 

strategies into leadership training programs for 

nurses, healthcare organizations can empower 

nurses to excel as leaders, drive positive change, 

and enhance the quality of patient care. Investing in 

nurse leadership development not only strengthens 

individual nurses' skills and competencies but also 

contributes to the overall resilience and 

effectiveness of healthcare teams and 

organizations. 

 

Conclusion: 

The leadership styles adopted by nurses and 

pharmacists exert a significant influence on 

organizational outcomes within healthcare settings, 

profoundly shaping the quality of patient care, staff 

satisfaction, and overall organizational 

effectiveness. Nurses and pharmacists, as frontline 

healthcare professionals, play pivotal roles in 

delivering safe, high-quality care and driving 

positive organizational change through their 

leadership styles. 

Transformational leadership, characterized by 

visionary thinking, empowerment, and a focus on 

inspiring and motivating others, has been 

associated with numerous positive organizational 

outcomes. Nurses and pharmacists who exhibit 

transformational leadership qualities are adept at 

fostering a culture of collaboration, innovation, and 

continuous improvement. They empower their 

teams to excel in delivering patient-centered care, 

promoting shared decision-making, and driving 

quality improvement initiatives that enhance 

patient outcomes and organizational performance. 

Transactional leadership, with its emphasis on 

clarifying expectations, providing contingent 

rewards, and managing by exception, also plays a 

role in influencing organizational outcomes. While 

transactional leaders may not inspire the same level 

of passion and commitment as transformational 

leaders, they offer structure, clarity, and rewards for 

performance, which can positively impact 

employee satisfaction, engagement, and retention 

within healthcare organizations. 

Moreover, servant leadership, characterized by a 

focus on serving others, empathy, and 

collaboration, has emerged as a compelling 
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leadership model in healthcare. Servant leaders 

prioritize the needs of patients, staff, and the 

community, fostering a culture of compassion, 

teamwork, and excellence in care delivery. By 

embodying the principles of servant leadership, 

nurses and pharmacists can create environments 

where patients receive compassionate, 

personalized care, and healthcare professionals are 

empowered to deliver their best, ultimately 

advancing the mission of providing high-quality, 

patient-centered healthcare. 

In essence, the leadership styles adopted by nurses 

and pharmacists have far-reaching implications for 

organizational outcomes within healthcare settings. 

By embracing transformational, transactional, or 

servant leadership approaches, nurses and 

pharmacists can drive positive change, enhance 

patient care quality, and foster a culture of 

excellence and innovation within their respective 

healthcare organizations. Investing in leadership 

development for nurses and pharmacists is essential 

for nurturing effective leaders who can navigate the 

complexities of the healthcare landscape, inspire 

their teams, and drive continuous improvement in 

patient care and organizational performance. 
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