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ABSTRACT 

Nursing leadership is a critical factor in healthcare organisation in hospitals and the development of healthcare 

institutions in healthcare settings. This review will concentrate on several approaches a nursing leader uses to 

successfully take control of a nursing team and cause the organization to grow. We conduct a comprehensive 

literature review. Theories, methodologies, and findings are intended to be examined to pinpoint the gaps in 

knowledge and underline the researchable areas. The conversation addresses the role and relevance of 

leadership nursing in the healthcare management industry; furthermore, ways to improve leadership practices 

and promote sustaining positive results are recommended. 
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INTRODUCTION 

In healthcare organizations, nursing leadership 

plays a crucial role in ensuring that high-quality 

patient care is delivered, nurses can achieve job 

satisfaction, and the institution succeeds. Nursing 

leadership is about ensuring that cohesive, 

coordinated teams reach the highest level of their 

potential, even in the face of the challenges that the 

complexity of the healthcare industry sometimes 

presents. Introduction: This comprehensive 

discussion gives an overview of the roles of nursing 

leadership in health administration, stressing the 

significant role of working with other team 

members and enhancing organizational 

development(Katoue & Schwinghammer 2020). 

 

Objective 

This study examines nurses' experiences in 

leadership roles in leadership positions where 

teams and organizational development are 

managed and facilitated in healthcare settings. This 

review will be a scientific reconstruction 

combining previously referenced materials, 

identifying knowledge gaps, and studying theories 

and models under the health administration. The 

hospital nursing administration should lead to 

quality improvements. 

 

Scope of Study 

In the style of nursing leadership as a component of 

health administration, this review covers all the 

medical settings, which include hospitals, long-

term care homes, community health centers, and 

clinics for outpatient services. The purview is 

twofold and contains arguments around the 

methods for team management, organization 

development, and leadership effectiveness, 

emphasizing the role played by nursing leaders, 

who are the main drivers of positive results or 

effects. 

 

Justification 

The central role of nursing leadership in health 

administration is undeniable since it drives all 

patient services and the organization's performance 

by influencing the efficiency of services and staff 

satisfaction. This review aims to achieve this goal 

by assessing the best practices in team direction and 

organizational evolution. In this way, it can 

contribute to the findings and notions about nursing 

leadership's practices, and it would also be a guide 

for future research and training in the nursing 

field(Chike-Harris et. al 2021). 

 

 

 

Context, Importance, and Relevance 

Leaders in the dynamic medical world face 

numerous challenges, like staffing shortages, 

budget constraints, regulatory requirements, and 

changing patient care expectations. Strategic 

leadership is paramount in steering the ship in 

smooth and turbulent waters, and it is what 

organizational success hinges on. Nurse leaders act 

as catalysts of cultural change with the 

responsibility to create a culture of cooperation, 

creativity, and continuous development across 

healthcare teams, accomplishing higher patient 

outcomes and better organizational performance. 

 

LITERATURE REVIEW 

Existing Literature 

Through an all-inclusive synthesis of the abundant 

sources of literature covering the role of nursing 

leadership in health care administration, we present 

to the audience a plethora of articles, studies, and 

theoretical models highlighting leadership 

effectiveness, team management strategies, and 

organizational development aspects in healthcare 

organizations. Recurring themes noted in the 

literature on healthcare leadership encompass 

transformational leadership skills, integrated 

governance models between various groups, cross-

functional teams, and change management 

practices. 

 

Identifying knowledge gaps 

Although the existing literature has successfully 

fulfilled the function of shedding light on nursing 

leadership to form a complete picture, critical gaps 

warrant more research. As part of these efforts, 

further empirical research, hopefully including 

outcome evaluations, examining the specific 

leadership strategies' influence on team 

performance and various healthcare organizational 

outcomes, and a deeper understanding of factors 

that must be considered when considering 

worldwide, multi-cultural healthcare setting 

contexts, are required. 

 

METHODS 

This part will describe all the specific methods of 

this literature review's conduct, including the 

search strategy used, information about inclusion 

and exclusion criteria, data extraction processes, 

and quality assessment methods. The study will 

provide continual feedback on the identified 

research question, narrowing it down to published 

studies from a specific period and being limited to 

peer-reviewed and empirical research studies that 

have examined nursing leadership in healthcare 

settings. 
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Relevant Theories, Methodologies, and Findings 

Ultimately, the use of transformational leadership 

theory, servant leadership theory, and complexity 

theory has been instrumental in researching various 

theoretical frameworks and methodologies in 

nursing leadership in health administration. 

Research results further show that more 

transformational leadership techniques like 

inspiration, intellectual stimulation, and 

individualized consideration relate to increased 

organizational performance, higher staff 

satisfaction, and more substantial commitment. 

 

Research Methodology 

Research Design and Methodology 

This review will focus on nursing leadership in 

healthcare management objectives; thus, it will use 

the systematic literature review methodology to 

select articles, studies, and theoretical models 

related to nursing leadership in healthcare 

management. The search string will represent terms 

related to nursing leadership, team management, 

organizational development, and healthcare 

management. A large proportion of academic peer-

reviewed journals, as well as university databases, 

will be our choice(Yoder-Wise & Sportsman 

2022). 

 

Justification and alignment 

By employing a methodology that fits the goals of 

this review, which offers robust and systematic 

outcomes of the synthesized literature, skills and 

knowledge gaps, and nursing leadership in health 

administration, we ensure that the review provides 

valuable insights. This study will prove robust, 

valid, and reliable by applying a predetermined 

protocol for conducting systematic reviews. 

 

RESULTS AND FINDINGS 

A thorough literature review examined the central 

themes, theoretical models, and empirical data 

emanating from nursing leadership in health 

management. This paragraph constitutes a 

summary focusing on team management and 

organizational development strategies 

implemented by nursing leaders and their impact on 

increasing the quality of patient care, the 

satisfaction of employees, and the organization's 

performance. Figures, tables, and charts are posed 

to demonstrate fundamental discoveries and reflect 

the positive and negative trends found in the 

research. 

 

Strategies for Effective Team Management 

The leaders in the nursing industry apply different 

approaches to achieve success in making healthcare 

teams and promoting coordination, interaction, and 

unity. Transformational leadership, servant 

leadership, and shared governance theory are 

famous leadership models for nurses everywhere, 

prophesying individual and group empowerment to 

reach set objectives (Figure 1). Transformational 

leadership entails a visionary style of leadership as 

well as recognition of individuality, creative 

challenges, and inspirational motivation, creating a 

stimulating atmosphere for innovation and overall 

improvement within the healthcare 

organization(Yoder-Wise & Sportsman 2022). A 

servant leader approach places service above all 

else by prioritizing workers' interests and needs, 

leading to a supportive and encouraging workplace. 

A new form of governance has emerged that 

empowers frontline nurses to participate in 

decision-making processes, fostering a greater 

sense of ownership and accountability, ultimately 

leading to improved patient care outcomes. 
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Figure 1: Frameworks for Effective Team Management 

 
(Buselli et. al 2021). 

 

Organizational Development Strategies 

Besides human administration, nursing leaders play 

a significant role in implementing strategic plans to 

boost patient care, staff evolution, and 

organizational productivity. Change management, 

quality improvement, and professional 

development programs are part of the repertoire of 

nursing leaders who try to create a culture of 

perpetual learning and progress in healthcare 

organizations (see Table 1). Human resource 

management policies and strategies relate to 

adequately planning, implementing, and evaluating 

changes in the way of work or process 

improvement to improve effectiveness and 

efficiency (Buselli et. al 2021). Patient quality 

initiatives target improving identification and 

implementing evidence-based practices to produce 

the best results in patient care and our 

organization's performance. Continuous education 

and developmental programs aim to increase 

nurses' knowledge, skills, abilities, and life 

satisfaction, ultimately leading to career 

advancement and anchored job satisfaction. 

 

Table 1: Organizational Development Strategies 

Strategy Description 

Change Management Planning, implementing, and evaluating changes in practice or processes 

Quality Improvement Identifying areas for improvement and implementing evidence-based 

practices 

Professional 

Development 

Providing opportunities for nurses to enhance their knowledge, skills, and 

competencies (Warshawsky et. al 2020). 

 

Impact on Patient Care Quality 

Nursing leaders' adoption of efficient team 

management and organizational development has 

practical significance for patient care quality. Two 

specific behaviour of transformational leadership, 

namely an emphasis on influence and personal 

responsibility, were found to improve patient 

satisfaction, clinical outcomes, and the culture of 

safety (Fig. 2). In the same way, in shared 

governance models, nurses at the forefront are also 

allowed to participate in decision-making 

processes that bring about improved patient care 

processes, reduce the rate and consequences of 

adverse events, and provide patients with a more 

active role in their care (Warshawsky et. al 2020). 

 

  



Comprehensive Review Of Nursing Leadership In Health Administration In Evaluating Strategies For  

Effective Team Management And Organizational Development.   Section A-Research Paper 

 

Eur. Chem. Bull. 2022, 11(Regular Issue 11), 2229 – 2237  2233 

Figure 2: Impact of Nursing Leadership on Patient Care Quality 

 
(Huang, 2020). 

 

Impact on Staff Satisfaction 

Apart from its effect on the quality of care, 

successful nurse management has also been a 

significant factor influencing staff satisfaction in 

healthcare institutions. Transformational 

leadership characteristics, including intellectual 

stimulation and empowerment, have been 

associated with increased employee satisfaction 

levels, morale, enhanced organizational 

commitment, and readiness to remain identified 

with the health sector (Figure 3). Furthermore, it is 

common in such systems to have professional 

autonomy, cooperation, and evolutionary growth in 

career, which leads to job satisfaction and less 

personnel turnover. 

 

Figure 3: Impact of Nursing Leadership on Staff Satisfaction 

 
(O’donovan & Mcauliffe 2020). 

 

Impact on Organizational Performance 

Nursing leadership processes based on efficiency 

help organizations achieve their performance 

objectives and work financially effectively. 

Research findings show that firms led by multi-

dimensional leaders have higher levels of employee 

engagement, innovation, and flexibility, which 

creates better results in terms of finances and 

market competitiveness (Figure 4). Moreover, 

many enterprises that practice joint participation 

show remarkable improvements in employees' 
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satisfaction levels, efficiency, and the company's 

effectiveness(O’donovan & Mcauliffe 2020). 

 

Figure 4: Impact of Nursing Leadership on Organizational Performance 

 
(Nicola et. al 2020). 

 

The review summary demonstrates how nursing 

leadership in managing and administrating health 

care is the cornerstone of patient care excellence, 

improved staff morale, and organizational 

accomplishments. Strategies for effective team 

management and organizational development, such 

as transformational, servant, and shared 

governance models, are essential, as they lead in 

developing cultures conducive to innovation, 

collaboration, and continuous improvement. 

Implementing these strategies as nursing leaders' 

thoughts will engage teams and foster their 

satisfaction and devotion, which can thus 

contribute to improved patients ‘patient outcomes, 

staff satisfaction, improvement of performance, 

and overall organizational success. 

 

DISCUSSION 

The discoveries and results explained in the 

subsequent sections of this part greatly influence 

practical nursing, education, and research in health 

administration. The discussion section will discuss 

the strengths and weaknesses of the current nursing 

leadership methods. After that, I will find out if 

there are some excellent areas for research and if 

there is a need to improve nursing leadership 

techniques and offer solutions to enhance nursing 

leadership effectiveness in healthcare facilities. 

The conclusion highlights several strengths of 

existing leadership strategies, which nursing 

leaders implement in hospitals and other 

professional settings. His conclusion highlights 

several strengths of existing leadership strategies 

that nursing leaders implement in hospitals and 

other professional settings. The models of 

transformational leadership, servant leadership, 

and shared governance have demonstrated 

improved teamwork, communication, and cohesion 

by employing the teamwork approach, which 

consequently resulted in higher quality of care, 

more satisfied staff, a reduced turnover rate, and the 

best level of performance for the organization as a 

whole. These frameworks provide an environment 

of motivation, inspiration, and empowerment 

wherein team members cooperate beyond 

boundaries, move beyond their limits, and embrace 

expansion and evolution(Swamy et. al 2020). 

Transformational leadership, which includes 

visionary leadership, individualized consideration, 

and intellectual stimulation, is more suited for 

nursing leaders who strive to make teams go 

beyond the mere desire of providing quality nursing 

care but consciously aspire to break new ground 

and scale new heights. Servant leadership, a 

concept that prioritizes serving team members and 

their needs, fosters a constructive and ennobling 

environment that supports staff satisfaction and 

involvement within the organization. Two-way 

shared governance encourages nurses on the front 

lines to actively make proper decisions that will 

lead to quality patient care. Besides, they will have 

a sense of ownership and accountability. 

 

Limitations of Existing Leadership Strategies 

Similarly, established approaches can handle 

complex situations but have drawbacks. The 

leadership style of transferring transformation is 

quite challenging to enforce at all levels of an 

organization, and this is quite common in the 

healthcare system, where there are power shortages 
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among different levels of people. Even if servant 

hood leadership delivers satisfaction and 

empowerment to employees, it could be considered 

an overly idealistic or impractical practice in other 

organizations' conditions. A shared governance 

setup can be a great idea as it empowers the 

frontline nurses with backward reactions from 

hierarchical structures or challenges in reaching 

consensus and cooperation among concurrent team 

members(Döös & Wilhelmson 2021). 

 

Areas for Future Research and Practice 

Improvement 

There are several research and practice 

development perspectives to which reference is 

made after considering these reviews. First, future 

leadership intervention plans should determine the 

impact that specific leadership strategies, including 

transformational leadership, servant leadership, 

and shared leadership models, have on care 

provision in diverse healthcare settings and 

populations. A comparative study of the effect of 

different leadership approaches on the quality of 

patient care, staff satisfaction, and performance 

output of health care organizations will be widely 

evaluated to get valuable insights on best practices 

for nursing leadership in clinical practice. 

However, these are not the only questions; 

researchers must also consider the significance of 

leadership development courses for improving 

leadership efficiency in nursing settings and 

positive outcomes within healthcare organizations. 

Statistical analysis that monitors the staff career 

trajectory of leaders who have completed 

leadership development programs would enable us 

to measure the long-term impact of these programs 

on organizational culture, staff engagement, and 

patient consequences(Kang & Kim 2021). 

In addition, leadership improvement programs are 

necessary to create and sustain a culture of 

leadership quality among healthcare institutions. 

These support systems extend beyond such tools 

and involve initiatives for nurse leadership 

development programs like mentorship, leadership 

coaching, and advanced studies and training 

opportunities. Notably, healthcare organizations 

must foresee how leadership abilities are taught in 

nursing education programs by incorporating them 

into the curriculum, as this will assure future 

leaders in the nursing field that they are being 

trained for the task. 

 

CONCLUSION 

To conclude, this paper is an in-depth analysis of 

nursing leadership in health system administration, 

trying to offer some tips for progress. This study's 

foundation is a mono- and multidisciplinary 

literature review focused on the current state of 

leadership practices conducted by nursing 

professionals globally. This review, therefore, 

shows how transformative leadership, servant 

leadership, and shared governance models are all 

essential for leaders in nursing to bring 

intercollegiality, innovation, and steady 

development. Henceforth, the following response 

and method can develop upon these findings, 

starting with the quality of patient care and then 

improving the staff morale and the organization’s 

profitability. We should allow nursing leaders to 

participate in leadership development programs. 

Evidence-based leadership methods should be 

emphasized, and leadership competencies should 

be integrated into nursing education curricula. This 

means that qualitative leadership sets, vital for 

good results, can be established in healthcare 

organizations (Walsh et. al 2020). In brief, the 

information gained from this review forms the basis 

for maturing nursing leadership instincts and 

optimizing the delivery of the health profession. 

 

RECOMMENDATION 

The review's findings suggest several 

recommendations to improve the effectiveness of 

nursing leadership in health administration. Based 

on the findings of this review, several 

recommendations are proposed to enhance nursing 

leadership effectiveness in health administration: 

✓ Allocate resources within leadership 

development competency programs for nurses 

at all levels of the organization, including 

interactive sessions on communication, 

collaboration, and change management. 

✓ Build a governance and collaborative culture 

that would recognize nurses' importance and 

encourage them to participate in decision-

making by providing them with proper 

ownership and accountability. 

✓ Lead on the foundations of evidence-based 

principles using a transformational leader 

attitude, principles of servant leadership, and 

flexibility when dealing with environmental 

complexity to enhance productivity and 

innovation. 

✓ Make errands on staff wellness via mentoring 

programs, wellness resources, and work-life 

balance support. 

✓ Integrate technology and data analytics to aid in 

operational efficiency, patient safety, and 

quality improvement programs. The entry 

barrier in the gentleman's club business is 

relatively low, as entrepreneurs can enter the 

market without prior experience. This is mainly 
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due to the low supply competition levels, 

making it easier for new players to join the 

business. 

 

Through embracing the ensuing recommendations, 

healthcare institutions may build an environment of 

proactive leadership nursing style where all levels 

of the care provider work in unison, explore 

creativity, and perpetually bring their ''A'' games in 

their endeavours, and more so, strengthen patient 

care quality and institutes performance(Cummings 

et.,al 2021). 
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