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Abstract: 

Nursing leadership plays a critical role in shaping the work environment and patient care outcomes within 

Emergency Room (ER) settings. This review article explores the influence of various nursing leadership styles 

on staff morale and patient outcomes in the ER. Effective leadership is essential for fostering a positive work 

environment, ensuring staff satisfaction, and ultimately impacting patient care quality. Different leadership 

styles, such as transformational, transactional, and servant leadership, can have varying effects on staff morale 

and patient outcomes in the ER. Understanding the relationship between nursing leadership styles and their 

impact on staff morale and patient outcomes is crucial for improving overall healthcare delivery in emergency 

settings. 
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Introduction: 

Nursing leadership plays a crucial role in the 

functioning of any healthcare facility, especially in 

high-stress environments such as the Emergency 

Room (ER). The leadership styles adopted by nurse 

leaders in the ER can have a significant impact on 

staff morale and patient outcomes [1]. 

Nursing leadership styles can be broadly 

categorized into several different types, including 

autocratic, democratic, transformational, and 

laissez-faire. Each of these styles has its own 

unique characteristics and can have varying effects 

on staff morale and patient outcomes [2]. 

Autocratic leadership is characterized by a top-

down approach, where the leader makes decisions 

without consulting their team. This style can lead 

to decreased staff morale, as employees may feel 

disempowered and undervalued. In the ER, where 

quick decision-making and teamwork are essential, 

an autocratic leadership style can hinder 

communication and collaboration among staff 

members, ultimately affecting patient care [3]. 

On the other hand, democratic leadership involves 

shared decision-making and collaboration among 

team members. This style can boost staff morale by 

empowering employees and fostering a sense of 

ownership and accountability. In the ER, a 

democratic leadership style can lead to improved 

communication and teamwork, ultimately resulting 

in better patient outcomes [4]. 

Transformational leadership is another style that 

can have a positive impact on staff morale and 

patient outcomes in the ER. This style focuses on 

inspiring and motivating employees to achieve 

their full potential. Transformational leaders in the 

ER can create a positive work environment that 

encourages innovation and continuous 

improvement, leading to better patient care and 

outcomes [5]. 

Lastly, laissez-faire leadership involves a hands-off 

approach, where the leader gives employees a high 

degree of autonomy. While this style can be 

effective in certain situations, it may not be ideal in 

the fast-paced and high-stress environment of the 

ER. Laissez-faire leadership can lead to confusion 

and lack of direction among staff members, 

ultimately impacting patient care and outcomes [6]. 

 

Understanding Different Nursing Leadership 

Styles: 

Nursing leadership plays a crucial role in the 

healthcare industry, as it directly impacts the 

quality of patient care, staff morale, and overall 

organizational success. There are various 

leadership styles that nurses can adopt, each with 

its own unique characteristics and benefits [7]. 

1. Transformational Leadership 

Transformational leadership is a popular style in 

nursing, as it focuses on inspiring and motivating 

team members to achieve their full potential. 

Leaders who adopt this style are charismatic, 

visionary, and able to create a sense of belonging 

and purpose among their staff [8]. They encourage 

innovation, creativity, and continuous 

improvement, and are known for empowering their 

team members to take ownership of their work [9]. 

One of the key principles of transformational 

leadership is leading by example. Nurses who 

practice this style are role models for their team, 

demonstrating integrity, empathy, and a strong 

work ethic. They are also effective communicators, 

able to clearly articulate their vision and goals, and 

provide regular feedback and support to their staff 

[10]. 

 

2. Servant Leadership 

Servant leadership is another effective style for 

nurses, as it emphasizes putting the needs of others 

first and serving the greater good of the team and 

organization. Leaders who adopt this style are 

humble, empathetic, and focused on building 

strong relationships with their staff. They prioritize 

the well-being and development of their team 

members, and are willing to make personal 

sacrifices to ensure their success [11]. 

One of the key principles of servant leadership is 

active listening. Nurses who practice this style are 

attentive to the needs and concerns of their staff, 

and are committed to creating a supportive and 

inclusive work environment. They also foster a 

culture of collaboration and teamwork, 

encouraging open communication and mutual 

respect among team members [12]. 

 

3. Democratic Leadership 

Democratic leadership is a participative style that 

involves involving team members in the decision-

making process. Leaders who adopt this style seek 

input and feedback from their staff, and value their 

opinions and contributions. They promote a sense 

of equality and shared responsibility among team 

members, and empower them to take ownership of 

their work and make informed decisions [13]. 

One of the key principles of democratic leadership 

is consensus building. Nurses who practice this 

style strive to reach agreements and decisions 

through open dialogue and collaboration, ensuring 

that all team members have a voice and are actively 

engaged in the decision-making process. They also 

promote transparency and accountability, fostering 

trust and cooperation among team members [14]. 

4. Transactional Leadership 

Transactional leadership is a more traditional style 

that focuses on establishing clear expectations, 
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rewards, and consequences for performance. 

Leaders who adopt this style set goals and 

objectives for their team members, and provide 

feedback and incentives to motivate them to 

achieve their targets. They also enforce rules and 

policies, and hold team members accountable for 

their actions and outcomes [15]. 

One of the key principles of transactional 

leadership is performance management. Nurses 

who practice this style monitor and evaluate the 

performance of their staff, and provide feedback 

and guidance to help them improve and succeed. 

They also recognize and reward achievements, and 

address any issues or concerns in a timely and 

constructive manner [16]. 

There are various nursing leadership styles that 

nurses can adopt to effectively lead their teams and 

achieve organizational goals. Whether it's 

transformational, servant, democratic, or 

transactional leadership, each style has its own 

unique characteristics and benefits. By 

understanding the key principles of each style and 

how they can be effectively implemented in a 

healthcare setting, nurses can become more 

effective leaders and make a positive impact on 

patient care, staff morale, and overall 

organizational success [17]. 

 

Impact of Transformational Leadership on Staff 

Morale and Patient Outcomes: 

Transformational leadership is a leadership style 

that focuses on inspiring and motivating employees 

to achieve their full potential. This style of 

leadership has been found to have a significant 

impact on staff morale and patient outcomes in 

healthcare settings [18]. 

Impact on Staff Morale 

One of the key benefits of transformational 

leadership is its ability to boost staff morale. 

Transformational leaders are known for their 

ability to inspire and motivate their teams, creating 

a positive work environment where employees feel 

empowered and valued. This can lead to higher 

levels of job satisfaction, increased engagement, 

and a greater sense of purpose among staff 

members [19]. 

When employees feel supported and motivated by 

their leaders, they are more likely to go above and 

beyond in their roles, leading to improved 

performance and productivity. This can result in 

lower staff turnover rates, reduced absenteeism, 

and a more cohesive and collaborative team 

environment. Ultimately, high staff morale can 

have a positive impact on the overall quality of care 

provided to patients [20]. 

Impact on Patient Outcomes 

In addition to boosting staff morale, 

transformational leadership can also have a direct 

impact on patient outcomes. Research has shown 

that organizations with transformational leaders 

tend to have higher levels of patient satisfaction, 

better clinical outcomes, and lower rates of medical 

errors. This is because transformational leaders 

prioritize communication, collaboration, and 

continuous improvement, all of which are essential 

for providing high-quality patient care [21]. 

Transformational leaders also tend to foster a 

culture of innovation and creativity within their 

teams, encouraging employees to think outside the 

box and explore new ways of delivering care. This 

can lead to the implementation of new and 

improved practices that enhance patient safety, 

reduce wait times, and improve overall patient 

experience [22]. 

Cultivating Transformational Leadership in 

Healthcare Organizations 

Given the significant impact of transformational 

leadership on staff morale and patient outcomes, it 

is important for healthcare organizations to 

cultivate and promote this leadership style within 

their teams. This can be achieved through various 

strategies, such as providing leadership training 

and development opportunities, fostering a culture 

of open communication and feedback, and 

recognizing and rewarding employees who 

demonstrate transformational leadership qualities 

[2]. 

Organizations can also empower frontline staff to 

take on leadership roles and encourage them to lead 

by example, inspiring their colleagues to strive for 

excellence in their work. By creating a supportive 

and empowering environment for employees, 

healthcare organizations can foster a culture of 

transformational leadership that ultimately benefits 

both staff and patients [4]. 

Transformational leadership has a significant 

impact on staff morale and patient outcomes in 

healthcare settings. By inspiring and motivating 

employees to achieve their full potential, 

transformational leaders can create a positive work 

environment that leads to higher levels of job 

satisfaction, increased engagement, and improved 

performance. This, in turn, can result in higher 

levels of patient satisfaction, better clinical 

outcomes, and a more positive overall patient 

experience. By cultivating and promoting 

transformational leadership within healthcare 

organizations, we can create a culture of excellence 

that benefits both staff and patients alike [9]. 
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Influence of Transactional Leadership on ER 

Staff Morale and Patient Outcomes: 

Transactional leadership is a style of leadership that 

focuses on the exchange of rewards and 

punishments in order to motivate employees to 

achieve organizational goals. This style of 

leadership is often used in healthcare settings, 

including emergency rooms (ERs), where high-

stress environments and fast-paced work can 

impact staff morale and patient outcomes [10]. 

 

Transactional Leadership in Healthcare 

Transactional leadership in healthcare involves 

setting clear expectations for employees, 

establishing goals, and providing rewards or 

punishments based on performance. This style of 

leadership can be effective in improving efficiency 

and productivity in healthcare settings, as it 

provides structure and accountability for staff 

members. However, transactional leadership can 

also have negative impacts on staff morale and 

patient outcomes if not implemented effectively 

[20]. 

 

Impact on ER Staff Morale 

In the fast-paced and high-stress environment of an 

emergency room, transactional leadership can lead 

to increased stress and burnout among staff 

members. When leaders focus solely on rewards 

and punishments, employees may feel undervalued 

and unappreciated, leading to decreased morale and 

job satisfaction. This can result in higher turnover 

rates, decreased productivity, and ultimately, 

poorer patient care [2]. 

Additionally, transactional leadership can create a 

culture of fear and distrust among staff members, 

as they may feel pressured to meet strict 

performance targets in order to avoid punishment. 

This can lead to a lack of collaboration and 

teamwork among staff members, hindering their 

ability to provide high-quality care to patients. In 

order to maintain high staff morale in an ER setting, 

leaders must balance transactional leadership with 

transformational leadership, which focuses on 

inspiring and empowering employees to reach their 

full potential [25]. 

 

Impact on Patient Outcomes 

The impact of transactional leadership on patient 

outcomes in an emergency room setting is 

significant. When staff members are demotivated 

and disengaged due to transactional leadership 

practices, patient care can suffer. Studies have 

shown that there is a direct correlation between 

staff morale and patient outcomes, with higher staff 

morale leading to improved patient satisfaction, 

reduced medical errors, and shorter wait times [26]. 

Furthermore, when staff members feel valued and 

supported by their leaders, they are more likely to 

provide compassionate and high-quality care to 

patients. Transactional leadership can hinder this 

by creating a culture of fear and distrust, which can 

ultimately impact patient outcomes in a negative 

way. In order to improve patient outcomes in an ER 

setting, leaders must prioritize staff morale and 

create a positive work environment that fosters 

collaboration and teamwork [27]. 

Transactional leadership can have a significant 

impact on ER staff morale and patient outcomes. 

While this style of leadership can be effective in 

improving efficiency and productivity, it can also 

lead to negative consequences if not implemented 

effectively. Leaders in emergency room settings 

must strike a balance between transactional and 

transformational leadership in order to maintain 

high staff morale and provide quality care to 

patients. By prioritizing staff morale and creating a 

positive work environment, leaders can improve 

patient outcomes and ultimately, enhance the 

overall quality of care in an emergency room 

setting [28]. 

 

Examining the Role of Servant Leadership in 

Enhancing Staff Morale and Patient Outcomes: 

In recent years, the concept of servant leadership 

has gained significant attention in the field of 

healthcare management. This leadership style, 

which prioritizes the needs of others over one's 

own, has been shown to have a positive impact on 

staff morale and patient outcomes [29]. 

Servant leadership is a leadership philosophy that 

was first introduced by Robert K. Greenleaf in the 

1970s. According to Greenleaf, a servant leader is 

someone who puts the needs of others first and 

helps them develop and perform to their full 

potential. This leadership style is characterized by 

traits such as empathy, humility, and a focus on 

serving others rather than being served [2]. 

In the healthcare setting, servant leadership can 

have a profound impact on staff morale. By 

prioritizing the needs of their employees and 

creating a supportive work environment, servant 

leaders can help to foster a sense of trust, respect, 

and collaboration among team members. This, in 

turn, can lead to increased job satisfaction, higher 

levels of engagement, and reduced turnover rates 

among staff [5]. 

Furthermore, servant leadership has been shown to 

have a positive impact on patient outcomes. When 

healthcare providers feel supported and valued by 

their leaders, they are more likely to provide high-

quality care to their patients. Research has shown 

that organizations with servant leaders tend to have 

lower rates of medical errors, higher patient 
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satisfaction scores, and better overall patient 

outcomes [21]. 

One of the key principles of servant leadership is 

the idea of empowerment. Servant leaders 

empower their employees to make decisions, take 

initiative, and contribute to the overall success of 

the organization. By giving staff members a sense 

of ownership and autonomy in their work, servant 

leaders can help to create a culture of accountability 

and excellence within the healthcare organization 

[11]. 

Another important aspect of servant leadership is 

the emphasis on building strong relationships with 

team members. Servant leaders take the time to 

listen to their employees, understand their needs 

and concerns, and provide support and guidance 

when needed. By fostering open communication 

and trust within the team, servant leaders can create 

a positive work environment where staff members 

feel valued and respected [16]. 

In order to incorporate servant leadership into their 

practices, healthcare organizations can take a 

number of steps. First and foremost, organizations 

should prioritize the recruitment and development 

of servant leaders at all levels of the organization. 

This may involve providing training and 

development opportunities for current leaders, as 

well as actively seeking out and promoting 

individuals who exhibit the traits of a servant leader 

[6]. 

Additionally, organizations can create policies and 

practices that support the principles of servant 

leadership. This may include implementing regular 

feedback mechanisms, promoting a culture of 

collaboration and teamwork, and recognizing and 

rewarding employees who demonstrate servant 

leadership behaviors. By embedding servant 

leadership into the organizational culture, 

healthcare organizations can create a work 

environment that is conducive to staff morale and 

patient outcomes [8]. 

Servant leadership plays a crucial role in enhancing 

staff morale and patient outcomes in the healthcare 

setting. By prioritizing the needs of others, 

empowering employees, and building strong 

relationships within the team, servant leaders can 

create a positive work environment that fosters 

trust, collaboration, and excellence. Healthcare 

organizations that embrace servant leadership are 

likely to see improvements in employee 

satisfaction, engagement, and retention, as well as 

better patient outcomes. As such, it is important for 

healthcare organizations to recognize the value of 

servant leadership and incorporate this leadership 

style into their practices for the benefit of both their 

staff and their patients [7]. 

 

Factors Affecting Staff Morale in the ER 

Setting: 

Working in the emergency room can be a 

challenging and demanding environment. The fast-

paced nature of the ER, coupled with the high-

stress situations that healthcare professionals 

encounter on a daily basis, can take a toll on staff 

morale [25]. 

One of the key factors that can impact staff morale 

in the ER is workload. Healthcare professionals in 

the ER often have to deal with a high volume of 

patients, many of whom are in critical condition. 

This can lead to long hours, high levels of stress, 

and a feeling of being overwhelmed. When staff 

members feel overworked and underappreciated, it 

can have a negative impact on their morale and job 

satisfaction [26]. 

Another factor that can affect staff morale in the ER 

is the lack of resources. In many healthcare 

settings, ER staff may not have access to the 

necessary equipment, supplies, or support staff to 

effectively care for patients. This can lead to 

frustration and burnout among staff members, as 

they struggle to provide quality care with limited 

resources. When healthcare professionals feel like 

they are not able to do their jobs effectively, it can 

have a detrimental effect on their morale [27]. 

Communication is also a key factor that can impact 

staff morale in the ER setting. Effective 

communication is essential in a high-stress 

environment like the ER, where split-second 

decisions can mean the difference between life and 

death. When communication breaks down, it can 

lead to misunderstandings, errors, and conflicts 

among staff members. This can create a toxic work 

environment and erode morale [28]. 

Furthermore, the emotional toll of working in the 

ER can also affect staff morale. Healthcare 

professionals in the ER are often exposed to 

traumatic events, such as serious injuries, deaths, 

and other critical incidents. This can take a 

significant emotional toll on staff members, leading 

to feelings of burnout, compassion fatigue, and 

emotional exhaustion. When healthcare 

professionals are not able to process and cope with 

the emotional demands of their work, it can impact 

their morale and overall well-being [29]. 

In addition to these factors, organizational culture 

and leadership can also play a role in staff morale 

in the ER setting. A positive and supportive work 

culture, where staff members feel valued, 

respected, and supported, can boost morale and job 

satisfaction. On the other hand, a toxic work 

culture, where staff members feel unappreciated, 

unsupported, or undervalued, can have a 

detrimental effect on morale [30]. 
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There are many factors that can affect staff morale 

in the ER setting. From workload and lack of 

resources to communication breakdowns and 

emotional toll, healthcare professionals in the ER 

face a variety of challenges that can impact their 

morale and job satisfaction. It is important for 

healthcare organizations to address these factors 

and create a supportive work environment that 

promotes staff well-being and morale. By 

recognizing and addressing these issues, healthcare 

organizations can help to improve staff morale and 

ultimately enhance patient care in the ER setting 

[2]. 

 

Strategies for Improving Patient Outcomes 

through Effective Nursing Leadership: 

In the ever-evolving healthcare landscape, the role 

of nursing leadership has become increasingly 

crucial in ensuring positive patient outcomes. 

Effective nursing leadership is essential for 

promoting high-quality care, improving patient 

satisfaction, and enhancing overall healthcare 

delivery. By implementing strategic leadership 

practices, nurse leaders can drive positive change 

within their organizations and ultimately improve 

patient outcomes [1]. 

One of the key strategies for improving patient 

outcomes through effective nursing leadership is 

fostering a culture of collaboration and teamwork. 

Collaboration among healthcare team members, 

including nurses, physicians, and other allied health 

professionals, is essential for delivering 

comprehensive and coordinated care to patients. 

Nurse leaders can promote teamwork by 

encouraging open communication, fostering 

mutual respect, and promoting a shared vision of 

patient-centered care. By working together as a 

cohesive team, healthcare professionals can better 

address the complex needs of patients and improve 

their overall outcomes [19]. 

Another important strategy for improving patient 

outcomes is promoting a culture of continuous 

quality improvement. Nurse leaders can play a key 

role in driving quality improvement initiatives 

within their organizations by implementing 

evidence-based practices, monitoring outcomes, 

and identifying areas for improvement. By 

regularly reviewing and analyzing data on patient 

outcomes, nurse leaders can identify trends, 

patterns, and areas for improvement, leading to 

more effective care delivery and better patient 

outcomes [30]. 

Furthermore, effective nursing leadership involves 

empowering and supporting nursing staff to 

provide high-quality care to patients. Nurse leaders 

can empower their staff by providing them with the 

necessary resources, support, and training to excel 

in their roles. By investing in the professional 

development of nursing staff, nurse leaders can 

ensure that their teams are well-equipped to deliver 

safe, effective, and compassionate care to patients. 

Additionally, nurse leaders can support their staff 

by fostering a positive work environment, 

recognizing and rewarding their contributions, and 

promoting a culture of wellness and self-care [25]. 

In addition to fostering collaboration, promoting 

quality improvement, and supporting nursing staff, 

effective nursing leadership also involves 

advocating for patients and their families. Nurse 

leaders can serve as strong advocates for patients 

by ensuring that their voices are heard, their needs 

are met, and their rights are respected. By 

advocating for patient-centered care and promoting 

shared decision-making, nurse leaders can help 

improve patient outcomes and enhance the overall 

patient experience [31]. 

Overall, effective nursing leadership plays a critical 

role in improving patient outcomes and enhancing 

the quality of care delivered within healthcare 

organizations. By fostering collaboration, 

promoting quality improvement, supporting 

nursing staff, and advocating for patients, nurse 

leaders can drive positive change and ultimately 

improve patient outcomes. As the healthcare 

landscape continues to evolve, the role of nursing 

leadership will only become more crucial in 

ensuring the best possible outcomes for patients 

[32]. 

 

Conclusion: 

In conclusion, nursing leadership styles have a 

significant influence on staff morale and patient 

outcomes in the ER. It is essential for nurse leaders 

to adopt a leadership style that fosters 

collaboration, communication, and empowerment 

among staff members. By creating a positive work 

environment and promoting teamwork, nurse 

leaders can ultimately improve patient care and 

outcomes in the ER. 
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