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Abstract: 

Nurse and pharmacist leadership plays a crucial role in shaping organizational outcomes within healthcare 

settings. This review article examines the impact of various nurse and pharmacist leadership styles on 

organizational performance and patient outcomes. Different leadership styles, such as transformational, 

transactional, and servant leadership, are explored in relation to their influence on employee satisfaction, 

retention rates, quality of care, and overall organizational effectiveness. The article synthesizes existing 

research findings to provide a comprehensive overview of how nurse and pharmacist leadership styles can 

drive positive changes within healthcare organizations. Additionally, the review discusses the importance of 

developing effective leadership training programs to enhance the leadership skills of nurses and improve 

organizational outcomes. By understanding the implications of different leadership styles, healthcare 

institutions can create a supportive and empowering environment that fosters collaboration, innovation, and 

excellence in patient care. 
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Introduction: 

Nurse and pharmacist leadership plays a crucial 

role in determining the success and effectiveness of 

healthcare organizations. The leadership styles 

adopted by nurses can have a significant impact on 

organizational outcomes such as patient 

satisfaction, quality of care, staff engagement, and 

overall performance. Understanding the different 

leadership styles and their effects on these 

outcomes is essential for healthcare organizations 

to thrive in today's complex and dynamic 

healthcare environment [1]. 

There are various leadership styles that nurses can 

adopt, each with its own strengths and weaknesses. 

Some of the most common leadership styles 

include transformational leadership, transactional 

leadership, servant leadership, and laissez-faire 

leadership. Transformational leadership is 

characterized by inspiring and motivating 

followers to achieve their full potential, while 

transactional leadership focuses on rewarding or 

punishing followers based on their performance. 

Servant leadership emphasizes serving others and 

putting their needs above one's own, while laissez-

faire leadership involves a hands-off approach and 

minimal intervention [2]. 

Research has shown that transformational 

leadership is often associated with positive 

organizational outcomes in healthcare settings. 

Nurses who exhibit transformational leadership 

behaviors, such as providing mentorship, setting 

high standards, and fostering a collaborative work 

environment, are more likely to improve patient 

satisfaction, enhance quality of care, and increase 

staff engagement. Transformational leaders are also 

able to adapt to change, communicate effectively, 

and empower their teams to achieve organizational 

goals [3]. 

On the other hand, transactional leadership, while 

effective in certain situations, may not be as 

beneficial in healthcare organizations where 

teamwork, innovation, and continuous 

improvement are essential. Transactional leaders 

who rely on rewards and punishments to motivate 

their teams may struggle to inspire creativity, 

critical thinking, and problem-solving skills among 

their staff. This can lead to a lack of initiative, 

autonomy, and job satisfaction, ultimately 

impacting patient outcomes and organizational 

performance [4]. 

Servant leadership, with its focus on empathy, 

humility, and service, has also been found to have 

a positive impact on organizational outcomes in 

healthcare. Nurses who practice servant leadership 

are more likely to build trust, foster collaboration, 

and promote a culture of respect and compassion 

within their teams. This can result in improved 

patient outcomes, higher employee retention rates, 

and a more positive work environment overall [5]. 

Lastly, laissez-faire leadership, while rare in 

healthcare organizations, can have detrimental 

effects on organizational outcomes. Nurses who 

adopt a laissez-faire leadership style may struggle 

to provide direction, support, and guidance to their 

teams, leading to confusion, conflict, and 

inefficiency. This can result in decreased patient 

satisfaction, lower quality of care, and higher staff 

turnover rates [6]. 

 

Theoretical Framework: Nurse and pharmacist 

Leadership Styles: 

Nurse and pharmacist leadership plays a crucial 

role in the healthcare setting as it influences the 

quality of patient care, staff satisfaction, and overall 

organizational performance. Understanding 

different leadership styles can help nurses 

effectively lead their teams and navigate the 

complexities of the healthcare environment. In this 

essay, we will explore the theoretical framework of 

nurse and pharmacist leadership styles, discussing 

the various approaches and their implications for 

nursing practice [7]. 

 

• Transformational Leadership 

One of the most widely studied leadership styles in 

nursing is transformational leadership. 

Transformational leaders inspire and motivate their 

team members to achieve higher levels of 

performance by setting a clear vision, fostering a 

supportive work environment, and encouraging 

innovation. They are known for their ability to 

empower others, build strong relationships, and 

promote a culture of continuous improvement [8]. 

Transformational leadership has been associated 

with improved patient outcomes, higher levels of 

job satisfaction among nurses, and increased 

organizational effectiveness. By focusing on 

individual development and team collaboration, 

transformational leaders create a sense of purpose 

and engagement that drives performance and 

enhances the quality of care [8]. 

 

• Transactional Leadership 

Another common leadership style in nursing is 

transactional leadership. Transactional leaders use 

a system of rewards and punishments to motivate 

their team members and ensure that tasks are 

completed efficiently. They establish clear 

expectations, provide feedback on performance, 

and use incentives to encourage compliance with 

organizational goals [9]. 

While transactional leadership can be effective in 

certain situations, it is often criticized for its focus 

on extrinsic motivation and lack of emphasis on 
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personal growth and development. Transactional 

leaders may struggle to inspire creativity and 

innovation in their teams, leading to stagnation and 

limited opportunities for improvement [9]. 

 

• Servant Leadership 

Servant leadership is a less traditional but 

increasingly popular approach to nursing 

leadership. Servant leaders prioritize the needs of 

their team members and focus on serving others 

rather than exerting authority. They demonstrate 

empathy, humility, and a commitment to supporting 

the well-being of their staff, patients, and 

community [10] 

Servant leadership is characterized by a strong 

sense of ethics, social responsibility, and a belief in 

the inherent value of every individual. By fostering 

a culture of trust, collaboration, and empowerment, 

servant leaders create a positive work environment 

that promotes personal and professional growth 

[11]. 

Nurse and pharmacist leadership styles play a 

critical role in shaping the culture and performance 

of healthcare organizations. By understanding the 

theoretical framework of different leadership 

approaches, nurses can develop their own 

leadership skills and effectively lead their teams to 

achieve optimal outcomes. Whether practicing 

transformational, transactional, or servant 

leadership, it is important for nurses to consider the 

unique needs of their team members and adapt their 

approach accordingly. By embracing a leadership 

style that prioritizes collaboration, empathy, and 

continuous improvement, nurses can create a 

positive impact on patient care, staff satisfaction, 

and organizational success [8, 9]. 

 

Impact of Transformational Leadership on 

Organizational Outcomes: 

Transformational leadership is a management style 

that has gained significant attention in recent years 

due to its positive impact on organizational 

outcomes. This leadership approach focuses on 

inspiring and motivating employees to achieve 

their full potential, rather than simply giving orders 

and expecting compliance [12].  

One of the key benefits of transformational 

leadership is its ability to create a positive work 

environment where employees feel motivated and 

engaged. Leaders who practice transformational 

leadership are known for their ability to inspire and 

empower their teams, encouraging them to take 

ownership of their work and strive for excellence. 

This can lead to higher levels of job satisfaction 

among employees, as they feel valued and 

supported in their roles [13]. 

In addition to increasing employee satisfaction, 

transformational leadership has also been shown to 

improve productivity within organizations. When 

employees feel motivated and engaged in their 

work, they are more likely to put in the extra effort 

needed to achieve their goals. Transformational 

leaders often set high expectations for their teams, 

challenging them to reach their full potential and 

exceed performance standards. This can lead to 

increased productivity and efficiency, as employees 

are motivated to work towards a common goal [14]. 

Furthermore, transformational leadership has been 

linked to improved overall performance within 

organizations. By inspiring and motivating 

employees to perform at their best, 

transformational leaders can help drive innovation 

and creativity within their teams. Employees are 

encouraged to think outside the box and take risks, 

leading to new ideas and solutions that can help the 

organization stay competitive in the marketplace. 

This can ultimately lead to increased profitability 

and success for the organization as a whole [15]. 

Overall, the impact of transformational leadership 

on organizational outcomes is clear. By creating a 

positive work environment, increasing employee 

satisfaction, improving productivity, and driving 

overall performance, transformational leaders can 

help organizations achieve their goals and succeed 

in today's competitive business landscape. It is 

important for organizations to recognize the value 

of transformational leadership and invest in 

developing leaders who can inspire and motivate 

their teams to achieve greatness [16]. 

 

Influence of Transactional Leadership on 

Employee Satisfaction and Retention: 

Transactional leadership is a style of leadership that 

focuses on the exchange between leaders and 

followers. This style of leadership is based on the 

idea that employees are motivated by rewards and 

punishments, and that their performance is 

contingent on the leader's ability to provide these 

rewards and punishments. Transactional leaders set 

clear expectations for their employees, provide 

feedback on their performance, and reward them 

for meeting their goals [17]. 

One of the key aspects of transactional leadership 

is the emphasis on performance and productivity. 

Transactional leaders are often focused on 

achieving specific goals and objectives, and they 

use rewards and punishments to motivate their 

employees to meet these goals. This can be 

effective in driving performance and productivity, 

as employees are incentivized to work towards 

achieving the desired outcomes [18]. 

However, while transactional leadership can be 

effective in driving performance and productivity, 
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it may not always lead to high levels of employee 

satisfaction and retention. This is because 

transactional leaders tend to focus on external 

rewards and punishments, rather than on building 

strong relationships with their employees. This can 

lead to a lack of trust and loyalty among employees, 

as they may feel that their leader is only interested 

in their performance, rather than in their well-being 

[19]. 

Additionally, transactional leadership can be seen 

as a more traditional and hierarchical style of 

leadership, which may not resonate with all 

employees. In today's workplace, employees are 

looking for leaders who are more collaborative, 

empowering, and supportive. Transactional leaders 

may struggle to engage and inspire their 

employees, leading to lower levels of job 

satisfaction and higher rates of turnover [18]. 

In order to improve employee satisfaction and 

retention, organizations may need to consider 

adopting a more transformational leadership style. 

Transformational leaders focus on inspiring and 

motivating their employees, building strong 

relationships, and empowering their teams to 

achieve their full potential. This style of leadership 

is more likely to lead to higher levels of employee 

satisfaction and retention, as employees feel 

valued, supported, and motivated to succeed [20]. 

While transactional leadership can be effective in 

driving performance and productivity, it may not 

always lead to high levels of employee satisfaction 

and retention. Organizations that are looking to 

improve employee engagement and reduce 

turnover may need to consider adopting a more 

transformational leadership style, which focuses on 

building strong relationships, inspiring and 

motivating employees, and empowering them to 

achieve their full potential. By doing so, 

organizations can create a more positive and 

supportive work environment, leading to higher 

levels of employee satisfaction and retention [19]. 

 

Role of Servant Leadership in Enhancing 

Quality of Patient Care: 

Servant leadership is a leadership philosophy that 

was first introduced by Robert K. Greenleaf in his 

essay, "The Servant as Leader," published in 1970. 

According to Greenleaf, a servant leader is 

someone who puts the needs of others first and 

helps them develop and perform to their full 

potential. Servant leaders prioritize the well-being 

of their followers and work to create a supportive 

and empowering environment [21]. 

In healthcare, servant leadership is especially 

important because it involves caring for patients 

and ensuring their well-being. Healthcare leaders 

who adopt a servant leadership approach prioritize 

the needs of their patients and staff, leading to 

improved patient outcomes and a more positive 

work environment [21]. 

There are several benefits of implementing servant 

leadership in healthcare settings. One of the key 

benefits is improved patient outcomes. When 

healthcare leaders prioritize the needs of their 

patients and focus on providing high-quality care, 

patients are more likely to have better health 

outcomes and a more positive experience [22]. 

Servant leadership also leads to increased 

employee satisfaction and engagement. When 

healthcare leaders support and empower their staff, 

employees feel valued and motivated to perform 

their best. This results in a more positive work 

environment, lower turnover rates, and higher 

employee retention [23]. 

Additionally, servant leadership promotes a culture 

of collaboration and teamwork. Healthcare leaders 

who serve as role models for their staff encourage 

open communication, trust, and cooperation among 

team members. This leads to better coordination of 

care, improved patient safety, and enhanced overall 

performance [24]. 

Servant leadership enhances the quality of patient 

care in several ways. Firstly, servant leaders 

prioritize patient-centered care, which involves 

actively listening to patients, understanding their 

needs and preferences, and involving them in 

decision-making processes. This approach leads to 

more personalized and effective care that meets the 

individual needs of each patient [25]. 

Secondly, servant leaders empower their staff to 

provide high-quality care by providing them with 

the necessary resources, support, and training. By 

investing in their employees' development and 

well-being, servant leaders enable their staff to 

deliver excellent care and continuously improve 

their skills and knowledge [24]. 

Furthermore, servant leaders promote a culture of 

continuous improvement and innovation. By 

encouraging their staff to think creatively, take 

risks, and challenge the status quo, servant leaders 

foster a culture of learning and growth. This results 

in the implementation of new ideas and practices 

that lead to better patient outcomes and enhanced 

quality of care [25]. 

 

Servant leadership plays a crucial role in enhancing 

the quality of patient care in healthcare settings. By 

prioritizing the needs of patients and staff, 

promoting collaboration and teamwork, and 

fostering a culture of continuous improvement, 

servant leaders contribute to improved patient 

outcomes, increased employee satisfaction, and a 

more positive work environment. Healthcare 

leaders who adopt a servant leadership approach 
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are better equipped to address the complex 

challenges of the healthcare industry and deliver 

high-quality care that meets the needs of their 

patients [26]. 

 

Developing Effective Leadership Training 

Programs for Nurses: 

Leadership is a crucial skill for nurses to possess in 

order to effectively manage and coordinate patient 

care, as well as to foster a positive work 

environment. Developing effective leadership 

training programs for nurses is essential to equip 

them with the necessary skills and knowledge to 

excel in their roles [2]. 

 

• Importance of Leadership Training for Nurses 

Nurses play a vital role in the healthcare system, as 

they are responsible for providing direct patient 

care and coordinating with other healthcare 

professionals to ensure optimal patient outcomes. 

Effective leadership skills are essential for nurses 

to effectively manage their teams, make critical 

decisions, and navigate complex healthcare 

environments. Leadership training programs help 

nurses develop these skills, enabling them to lead 

with confidence, communicate effectively, and 

inspire their teams to deliver high-quality care [26]. 

 

• Key Components of Effective Leadership 

Programs 

Effective leadership training programs for nurses 

should encompass a variety of key components to 

ensure comprehensive skill development. Some of 

the key components include [27]: 

1. Self-awareness: Developing self-awareness is 

essential for nurses to understand their 

strengths, weaknesses, and leadership style. 

Self-awareness enables nurses to reflect on their 

actions and make informed decisions that align 

with their values and goals. 

2. Communication skills: Effective 

communication is crucial for nurses to convey 

information clearly, collaborate with team 

members, and build positive relationships with 

patients and families. Leadership programs 

should focus on developing communication 

skills, including active listening, conflict 

resolution, and assertiveness. 

3. Critical thinking: Nurses must be able to think 

critically and make evidence-based decisions in 

fast-paced and high-pressure situations. 

Leadership training programs should emphasize 

critical thinking skills, such as problem-solving, 

decision-making, and analytical reasoning. 

4. Team building: Nurses often work in 

multidisciplinary teams, requiring strong team-

building skills to foster collaboration and 

cohesion. Leadership programs should include 

exercises and activities that promote teamwork, 

trust, and mutual respect among team members. 

5. Change management: Healthcare environments 

are constantly evolving, requiring nurses to 

adapt to change and lead their teams through 

transitions. Leadership programs should address 

change management principles, including 

effective communication, stakeholder 

engagement, and resilience. 

 

• Strategies to Develop and Implement 

Successful Training Initiatives 

Developing and implementing successful 

leadership training programs for nurses requires 

careful planning, collaboration, and evaluation. 

Some strategies to consider include [28]: 

1. Needs assessment: Conduct a needs assessment 

to identify the specific leadership skills and 

competencies that nurses require to excel in 

their roles. This will help tailor the training 

program to meet the unique needs of the target 

audience. 

2. Collaborate with stakeholders: Engage key 

stakeholders, such as nurse and pharmacist 

leaders, educators, and frontline staff, in the 

development and implementation of the training 

program. Collaboration ensures buy-in, support, 

and alignment with organizational goals. 

3. Utilize a variety of teaching methods: 

Incorporate a mix of teaching methods, such as 

lectures, case studies, role-playing, and 

simulations, to cater to different learning styles 

and preferences. Interactive and hands-on 

activities enhance engagement and retention of 

key concepts. 

4. Provide ongoing support and feedback: Offer 

ongoing support and feedback to participants 

throughout the training program to reinforce 

learning, address challenges, and promote 

continuous improvement. Coaching, mentoring, 

and peer support can enhance the effectiveness 

of the training initiative. 

5. Evaluate outcomes: Evaluate the impact of the 

leadership training program on nurse and 

pharmacist performance, job satisfaction, and 

patient outcomes through surveys, assessments, 

and feedback mechanisms. Use data and 

feedback to make adjustments and 

improvements to future training initiatives. 

 

Developing effective leadership training programs 

for nurses is essential to empower them with the 

skills and knowledge to excel in their roles and lead 

with confidence. Key components of effective 

leadership programs include self-awareness, 

communication skills, critical thinking, team 



The Impact Of Nurse And Pharmacist Leadership Styles On Organizational Outcomes  Section A-Research Paper 

 

Eur. Chem. Bull. 2022, 11(Regular Issue 8), 790 – 796  795 

building, and change management. Strategies to 

develop and implement successful training 

initiatives include conducting a needs assessment, 

collaborating with stakeholders, utilizing a variety 

of teaching methods, providing ongoing support 

and feedback, and evaluating outcomes. By 

investing in leadership training for nurses, 

healthcare organizations can enhance patient care, 

improve staff satisfaction, and drive organizational 

success [26]. 

 

Conclusion: 

In conclusion, nurse and pharmacist leadership 

styles have a significant impact on organizational 

outcomes in healthcare settings. Transformational 

and servant leadership styles are often associated 

with positive outcomes, such as increased patient 

satisfaction, improved quality of care, and higher 

staff engagement. On the other hand, transactional 

and laissez-faire leadership styles may have 

negative effects on organizational performance. 

Healthcare organizations must prioritize 

developing and nurturing effective nurse and 

pharmacist leaders who can inspire, motivate, and 

empower their teams to achieve excellence in 

patient care and organizational success. 
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