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Abstract

Local healthcare center managers are essential to diverse community-based health promotion strategies since
they implement different health promotion actions. The analysts in this study assess primary healthcare center
managers' various roles in planning and implementing community wellness campaigns. The paper delves into
the crucial elements that contribute to the effective operation of healthcare systems, including leadership,
resource allocation, stakeholder engagement, and assessment. Along with that, the influence of leadership
styles on community health outcomes is highlighted using case studies and data generated. A discussion of
ways in which the role of primary health care center managers in community health improvement may be
upgraded is considered below to enable policy and practice decision-making.

Keywords: Primary health care, center managers, community health promotion, leadership, stakeholder
engagement, evaluation.

*Ministry of Health, Saudi Arabia, Email: Moaal-harbi@moh.gov.sa
2Ministry of Health, Saudi Arabia, Email: Amalthonyan@moh.gov.sa
*Ministry of Health, Saudi Arabia, Email: Suwailam-a@moh.gov.sa
“Ministry of Health, Saudi Arabia, Email: aldosary-f@moh.gov.sa
SMinistry of Health, Saudi Arabia, Email: nalburayk@moh.gov.sa
®Ministry of Health, Saudi Arabia, Email: Taaalrasheedi@moh.gov.sa
"Ministry of Health, Saudi Arabia, Email: moayalrashdi@moh.gov.sa

*Corresponding Author: Alharbi, Mohammad Ali
*Ministry of Health, Saudi Arabia, Email: Moaal-harbi@moh.gov.sa

DOI: 10.53555/ech/2022.11.8.129

Eur. Chem. Bull. 2022, 11(Regular Issue 08), 944 — 951 944


mailto:Moaal-harbi@moh.gov.sa
mailto:Amalthonyan@moh.gov.sa
mailto:Suwailam-a@moh.gov.sa
mailto:aldosary-f@moh.gov.sa
mailto:nalburayk@moh.gov.sa
mailto:Taaalrasheedi@moh.gov.sa
mailto:moayalrashdi@moh.gov.sa
mailto:Moaal-harbi@moh.gov.sa

Critical Analysis Of The Role Of Primary Health Care Center Managers In Community Health

Promotion.

Introduction:

Community health centers are often the first point
of contact for healthy people in need of preventive
care and sick people needing care services, hence
playing a vital role in improving community well-
being. A pivotal lynchpin of the critical health
promotion projects at the community level is
primary health care center managers, who are
involved in the  programs' planning,
implementation, and evaluation processes that
address various health issues that affect community
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members (Ajisegiri et.,al 2020). This introduction
outlines the impactful role of well-equipped
primary health center leaders in community health
promotion, which denotes their distinctive
character and tasks, the difficulties they face, and
opportunities for improving the quality of their
services. Several critical factors outlined in the
following sections, including leadership, resource
management, stakeholder involvement, and
evaluation methods, will help move toward the
analysis.

First Contact
Whenever possible, the PHC provider is willing to be the first caregiver the
patient contacts for episodes of illness or health concerns.

Continuity

The PHC provider sees the patient regularly over time for most of the

patient’s non-specialized needs.

KEY ELEMENTS OF
PRIMARY HEALTH
CARE - THE FIVECs

Comprehensiveness

chronic, non-communicative diseases.

Coordination

The PHC provider cares for most of the patient’s health problems, including

The PHC provider arranges referrals, tests, and procedures which require

the services of specialized providers.

Person-Centered

In the PHC context, the patient should be treated as a whole person by his
or her regular care provider and feel that his or her needs and preferences
are respected and that the care provided is effective.

(Wang et.,al 2020).

Leadership in Community Health Promotion:
Efficient leadership is needed to make community
health promotion programs in primary care centers
successful. This area discusses the crucial function
of leadership, which encourages a successful
community health promotion effort and gives
exceptional adherence to leadership qualities and
methods of strengthening cooperation and
innovation (Harrison et.,al 2021).

1. Leadership Qualities:

Managing a primary health center generally entails

directors with a great variety of skills so that an

initiative on community health promotion is well-
led. These skills include:

v’ Strategic  Planning:  For instance, the
development of strategic goals, the creation of
objectives, and the creation of an action plan
that your organization will use to fulfill the
desired outcomes.
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v" Vision Setting: providing and encouraging staff
to work together to achieve a shared vision of
the health of the community and its welfare.

v' Team Building: Creating a harmonious and
collaborative environment brings employers
and workers closer. They gain trust and respect,
strengthening their ability to work together
towards shared goals.

v/ Communication skills: conversing with others,
sharing information and thoughts, and creating
rapport with stakeholders.

2. Case studies and examples

Illustrations of specific case studies and examples

of successful leadership approaches to community

health promotion might already provide many
benefits, such as examples of best practices and
lessons learned. For example:

v" Involvement in Decision-Making: This primary
health participant will show leadership skills by
taking the staff into decision-making and taking
ownership of their initiatives. Successes can
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only be achieved with the staff's contribution to
the realization of the set goals.

v" Fostering a Culture of Innovation: Through
innovation and continuous improvement
practices, a manager may facilitate or promote a
culture of innovation by guiding creative
thinking, instigating new ideas, and adopting
different approaches. On the other hand, he may
learn from both successes and failures(Nutbeam
& Muscat 2021).

3. Promoting Collaboration and Innovation:
Successful leadership among staff and critical
community players for health and well-being needs
to be addressed through teamwork and
collaboration. Strategies for achieving this include:
Strategies for achieving this include:
v Creating Opportunities for Collaboration:
Promoting staff collaboration and teamwork
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across multiple departments to use and combine
all their talents and expertise.

v' Supporting Innovation: Sufficient funding and
encouragement for the staff to delve into their
ideas, what works for them, and how to address
the community's health needs by implementing
new approaches.

As for the final thought, successful healthcare
leadership is essential for performing community
welfare promotion initiatives in primary health
clinics. Acquiring the crucial managerial qualities
to work with teams and encourage all stakeholders
to search for creative ways to reach this goal will
allow primary healthcare center managers to touch
on community needs and facilitate the process of
good health for all.

Encouraging Collaboration and Innovation

Clearly Define Roles and
Responsibilities

Encourage Open Communication

Celebrate Differences

Break Down Barriers

(Banerjee & Meena 2021).

Resource Allocation and Management:
Sustainable resource use is one of the critical
conditions that makes it possible to promote
community health in the primary care system.
While in resource management, managers confront
problems and are presented with various
approaches to efficient resource utilization and
different ways of dealing with the resource divide
within communities.

1. Resource management challenges

Department directors of primary healthcare centers

must use managerial resources for community

health promotion projects. These challenges
include:

v/ Budget Constraints: ~ Scarce  monetary
endowments can unavoidably hinder the
magnitude of allocations towards the
development of community health programs,
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which may relatively create issues related to the
initiation and continuity of the projects.

v/ Competing Priorities: Issues of resource
allocation in primary health care centers can be
pretty complicated because providing different
services requires different inputs in terms of
human resources, equipment, premises repair,
and so on, which then leads to more attention
and funding to these other areas, which
consequently delays the community health
promotion efforts.

v' Workforce  Limitations:  Staff  staffing
incompetence or ignorance may undermine the
implementation of community health programs,
which may hinder addressing community health
issues.
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2. Strategies for Maximising Resource
Utilisation:
The primary health centers' management can
address these challenges by implementing
numerous techniques to sustainably use the limited
resources and disseminate vital information for
community health promotion activities. These
strategies include:

v Prioritising Funding: Managers can transform
how they manage funds by reordering them
for health promotion projects. For example,
budgets for administrative expenses or
services that are not necessary can be allocated
and devoted to the projects.

v" Seeking External Funding: The managers may
seek alternate funds from external sources like
grants, donations,  partnerships  with
philanthropic institutions, and community
agencies, among others, to supplement the
requirements from the internal organizational
budget and make arrangements for community
health promotion activities.

v"Improving Efficiency: In addition to the
initiative directly on community health
promotion, there are several areas in the
primary health care centers where managers
can polish procedures, cut waste, and improve
staff capability, thus creating resources for
community health activities.

3. Addressing resource distribution disparities:
Managers would also have to implement ideal
resource allocation to provide even supplies for the
whole community by considering all community
members. Strategies for addressing disparities in
resource distribution include: Strategies for
addressing inequalities in resource distribution
include:

v’ Conducting Needs Assessments: The managers
may conduct in-depth needs assessments to
determine the nature and quantity of the service
delivery gaps and resource allocation deficits in
the communities. The findings of the
assessment will guide tailored interventions and
resource allocation.

v/ Engaging with Community Stakeholders:
Managers should establish close cooperation
with community stakeholders, such as residents,
citizen associations, or local leaders, observe
their health needs and considerations to meet
them completely, and provide more medical
resources in remote regions or other
underserved areas.

v Advocating for Additional Resources: Heads of
the organizations can plead for more available
resources like funding, personnel, and assets

from partner agencies, organizations interested
Eur. Chem. Bull. 2022, 11(Regular Issue 08), 944 — 951
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in this cause, and other related stakeholders
through cooperation.

Stakeholder Engagement and Collaboration:
Involving key stakeholders in the engagement
process becomes crucial for building partnerships,
and by tapping into these resources, community
health promotion initiatives can nurture much-
needed support. The segment demonstrates the
manager's task in stakeholder engagement and
partnership in cooperation and provides some
approaches to dealing with heterogeneous
stakeholders.

Importance of Stakeholder Engagement:
Stakeholder engagement ensures that the ways
community health promotional programs are
implemented match the desires and ideas of the
members of the target populace. Health center
managers can positively impact by employing
stakeholders in strategic planning, implementation,
and monitoring. This way, they can capitalize on
the broad scope of expertise, resources, and support
that can be leveraged to improve the outcomes and
sustainability of such interventions.

Primary Health Care Center Managers' Role:
The base health department managers are at this
core, as they wear several hats that revolve around
stakeholder collaboration. They can connect with
various government agencies, community-based
organizations, and fellow residents. They are
facilitators, linking actors around the same field of
conflict to achieve a shared vision(Sabo et.,al
2021).

3. Stakeholder engagement strategies:

Good stakeholder engagement strategies may be

tailored not only to the context but also to specific

community needs. Some strategies for engaging
stakeholders include: Some strategies for engaging
stakeholders include:

v' Government Agencies: Community health
centers can network with the executive staff of
government organizations to formulate policies
toward these efforts. This could range from
peddling for smoke-free rules, enlarging the
availability of healthier food options, and
implementing regulations regulating pollution.

v/ Community Organisations: Community-related
organizations offer an excellent chance for local
authorities to engage in community health
programs and reach their expected population.
To strengthen the community programs
programs' efficiency and effectiveness, the
primary health care center managers can

develop a collaboration with the community
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organizations that will allow them to access
networks, resources, and professional support in
the planning and implementation process.

v Local Residents: Residents are the primary
enforcers of this community health promotion
initiative (Plagg et.,al 2021). They cover
communal interests, priorities, and preferences
by providing valuable insights into the
community's needs. Primary healthcare center
managers can engage with the community
through discussions, face-to-face meetings, and
surveys, which require them to sense the
situation and the community's needs to develop
and implement the program.

4. Case studies and examples:

They provide invaluable guidance on best

practices, which is the answer. For example:

v" The manager of a primary health care center
may join the neighborhood community non-
profit group that wants to improve the
community's health through community
gardens that boost fresh fruit and vegetable
availability.

v’ Besides that, another leader may collaborate
with a school district to apply an educational
program based in a school that is related to the
children and their families regarding how they
can live healthy lives and prevent the suffering
of diabetes.

Strategies for evaluating performance and
measuring it:

Evaluation is not just the key to analyzing the
success and significance of community health
promotion activities but plays a vital role. That
subsection deals with decent evaluations and
performance activity monitoring concerning a
primary healthcare center supervisor to control and
measure outcomes.

1. Importance of Evaluation:

Examining the program process is crucial to
measuring the results, assessing program
effectiveness, and analyzing outcomes for
community health promotion. The data obtained
from monitoring helps establish metrics for the
program's  efficiency, explore improvement
opportunities, and inform  program-making
processes (Garnelo et.,al 2020). Through a planned
decision-making process, the top management of
the primary health care center can fractionate the
resources precisely to mitigate the to-be-given
outcomes accurately.

Eur. Chem. Bull. 2022, 11(Regular Issue 08), 944 — 951
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2. Key Components of Programme Evaluation:

Practical program evaluation involves assessing

various components, including Effective program

evaluation involves assessing multiple
components, including:

v’ Process Measures: Monitoring the delivery
process to reveal whether implemented policies
are consistent with the actual plan and are
meeting the expected target population.

v" Outcome Measures: evaluating the results of the
activities in the short run and medium term, for
instance, on how many people now possess the
knowledge, attitudes, and skills.

v Impact Measures: Analysing the medium-term
influence of programs on population health
indicators, including illness incidence and these
community health disparities,

3. Methods for Data Collection and Analysis:
Diverse types of data collection, analysis, and
interpretation tools may differ due to the selected
program's nature and resource availability.
Quantitative approaches like surveys, evaluations,
and health screening can generate objective records
of health-related behaviors and results shifts. We
can better understand how participants feel,
perceive, and evaluate the program through
gualitative methods like focus groups, interviews,
and participant observations (Ballard et.,al 2020).

4. Case studies and examples:

Students will learn about case studies and examples

of effective campaign evaluation techniques to help

them choose the best practice. For instance:

v The central health educational center manager
possibly does the pre- and post-program surveys
to improve the participants’ knowledge,
attitudes, and habits. These survey methods can
help quantify the outcome of a health situation
directly affected by health education.

Conclusion

In conclusion, primary health care center directors
are the primary agents in improving community
health levels. Specific leaders can do that via solid
administration procedures, stakeholder
participation, and evaluation strategies that
supplement the creation and delivery of evidence-
based programs to address the health needs of
diverse communities. However, hang-ups like
limited resources and competing priorities
represent obstacles that might prevent these
agencies from being effective. Here, we discuss
ways to enhance the role of primary healthcare
center managers for community health promotion.
They include funding leadership development,

increasing funding, promoting collaborative
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partnerships, and emphasizing evaluation and
performance indicators(Matmi et.,al 2023).

Recommendations

This paper proposes several recommendations to
strengthen the role of primary healthcare center
managers in community health promotion. This
paper's analysis proposes several recommendations
to improve the role of primary health care center
managers in community health promotion:

a)

b)

d)

Reinforce leadership development programs to
promote the expertise and befitting skills of
primary health care center managers in
community health promotion.

Expand resource allocation to facilitate the
execution of effective community health
educational programs, the allocation for staff
training, the provision of materials, campaigns,
etc.

Utilise networks of mutual support with
government entities, non-profit organizations,
and other community actors to create a
collaboration that leads to a broad reach and
heightened success of the neighborhood health
promotion plans.

Place prime emphasis on evaluation in addition
to performance measurement, targeting gauging
the efficiency of community health promotion
programs, which consequently guide the
decisions on allocating resources.

Combat health inequity and target social
determinants of health by prioritizing
decentralization so that program planning,
implementation, and evaluation efforts are
community-based.

Policy, health administrators, and primary centers
can implement this recommendation to make
community health promotion activities effective
and efficient. Thus, population health outcomes can
be improved, and equity in the provision of health
care among diverse communities can be enhanced.
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