
Relationship Between Nurse Empowerment And Patient Safety                                                                        Section A-Research Paper 

 

Eur. Chem. Bull. 2022, 11(Regular Issue 6), 638 - 643  638 

RELATIONSHIP BETWEEN NURSE EMPOWERMENT AND 

PATIENT SAFETY 
 

Mohammed Muhanna Ateeq Alanazi1*, Abdulaziz Zaal Matar Alanazi2, Bader 

Yaseen Eid Alanazi3, Atiq Mahna Alanazi 4, Alenezi, Nouf Bushayt S5, Ahowd Rahim 

Alenazy6, Khulud Munadi Jatli Alanazi7, Sarah Munadi Jutly Alanazi8, Abdulaziz Dhaifallah 

Shuayl Alanazi9, Afaf Lahiq Jatli Alanazi10 

 
Abstract: 

Nurse empowerment, defined as the ability of nurses to make autonomous decisions and take control of their 

work environment, has been increasingly recognized as a key factor in enhancing patient safety outcomes. The 

literature suggests that empowered nurses are more likely to engage in proactive safety behaviors, such as 

effective communication, error reporting, and advocating for patients' needs. Moreover, empowered nurses 

tend to exhibit higher levels of job satisfaction and commitment, which are known to positively impact patient 

care quality and safety. This review synthesizes existing research on the relationship between nurse 

empowerment and patient safety, highlighting the mechanisms through which empowered nurses contribute to 

a safer healthcare environment. Implications for nursing practice, education, and policy are discussed, 

emphasizing the importance of fostering a culture of empowerment to improve patient safety outcomes. 
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Introduction: 

In the healthcare industry, patient safety is a top 

priority for all healthcare professionals. Nurses 

play a crucial role in ensuring the safety and well-

being of patients, as they are on the front lines of 

patient care. Nurse empowerment, on the other 

hand, is a concept that refers to the ability of nurses 

to take control of their practice, make decisions, 

and advocate for their patients. The relationship 

between nurse empowerment and patient safety is 

a complex and multifaceted one, with numerous 

factors at play [1]. 

First and foremost, empowered nurses are more 

likely to speak up and advocate for their patients 

when they see potential safety issues. This can 

include questioning medication orders, voicing 

concerns about a patient's condition, or advocating 

for necessary resources to provide safe care. When 

nurses feel empowered and supported in their 

practice, they are more likely to take a  [4]proactive 

approach to patient safety, rather than simply 

following orders without question [2]. 

Additionally, empowered nurses are more likely to 

engage in effective communication and 

collaboration with other members of the healthcare 

team. This is essential for ensuring that all 

members of the team are on the same page when it 

comes to patient care and safety. When nurses feel 

empowered to communicate openly and 

assertively, they can help prevent errors and ensure 

that all team members are working together 

towards the common goal of patient safety [3]. 

Furthermore, nurse empowerment is closely linked 

to job satisfaction and retention. Nurses who feel 

empowered in their practice are more likely to be 

satisfied with their work and stay in their positions 

longer. This can have a positive impact on patient 

safety, as experienced nurses are better equipped to 

identify potential safety issues and take appropriate 

action to address them [4]. 

On the other hand, lack of nurse empowerment can 

have negative consequences for patient safety. 

When nurses feel disempowered and undervalued, 

they may be less likely to speak up about safety 

concerns or take proactive steps to ensure patient 

safety. This can lead to errors, lapses in 

communication, and ultimately, compromised 

patient safety [4]. 

 

The Concept of Nurse Empowerment: 

Nurse empowerment is a crucial concept in the 

field of healthcare that focuses on giving nurses the 

autonomy and authority to make decisions and take 

actions that will improve patient outcomes and 

enhance the overall quality of care. Empowered 

nurses are able to advocate for their patients, 

collaborate with other healthcare professionals, 

and contribute to the development of evidence-

based practice [5]. 

Empowerment in nursing is about more than just 

giving nurses the power to make decisions. It also 

involves providing them with the resources, 

support, and education they need to be successful 

in their roles. This can include access to training 

and professional development opportunities, as 

well as the tools and technology necessary to 

provide high-quality care [5]. 

 

One of the key benefits of nurse empowerment is 

improved patient outcomes. When nurses are 

empowered to make decisions about patient care, 

they are able to tailor treatment plans to meet the 

specific needs of each individual. This can lead to 

better outcomes, reduced complications, and 

shorter hospital stays. Empowered nurses are also 

more likely to engage in evidence-based practice, 

which involves using the best available research to 

inform their clinical decisions. By staying up-to-

date on the latest research and guidelines, 

empowered nurses can ensure that they are 

providing the most effective and efficient care 

possible [6]. 

 

In addition to improving patient outcomes, nurse 

empowerment can also have a positive impact on 

job satisfaction and retention. When nurses feel 

empowered in their roles, they are more likely to 

feel satisfied with their work and less likely to 

experience burnout. This can lead to higher levels 

of job satisfaction, increased morale, and lower 

turnover rates [7]. 

 

There are several ways that healthcare 

organizations can promote nurse empowerment. 

This can include creating a supportive work 

environment, providing opportunities for 

professional development, and encouraging 

collaboration and communication among team 

members. By investing in nurse empowerment, 

organizations can improve patient outcomes, 

enhance job satisfaction, and create a culture of 

excellence in healthcare [8]. 

 

Nurse empowerment is a critical concept in the 

field of healthcare that can have a significant 

impact on patient outcomes, job satisfaction, and 

overall quality of care. By giving nurses the 

autonomy, authority, and support they need to 

excel in their roles, healthcare organizations can 

create a culture of empowerment that benefits both 

patients and healthcare providers. Investing in 

nurse empowerment is not only the right thing to 

do, but it is also essential for delivering high-

quality, patient-centered care [8]. 
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Empowered Nurses and Proactive Safety 

Behaviors: 

In the healthcare industry, nurses play a crucial role 

in providing quality care to patients. They are on 

the front lines, interacting with patients on a daily 

basis and ensuring their well-being. Nurses are not 

only responsible for administering medications, 

monitoring vital signs, and providing treatments, 

but they also have a duty to ensure the safety and 

security of their patients. Empowering nurses to 

take proactive safety behaviors can significantly 

improve patient outcomes and overall quality of 

care [9]. 

Empowered nurses are those who are given the 

authority, resources, and support to make decisions 

that impact patient safety. When nurses feel 

empowered, they are more likely to take ownership 

of their work and actively engage in practices that 

promote patient safety. This can include following 

proper protocols, double-checking medications, 

communicating effectively with other healthcare 

team members, and advocating for their patients' 

needs [10]. 

One of the key components of empowering nurses 

is providing them with the necessary education and 

training to recognize and address safety issues. 

This can involve ongoing professional 

development, simulation training, and access to 

resources such as safety checklists and guidelines. 

By equipping nurses with the knowledge and skills 

to identify potential risks and hazards, they can 

take proactive measures to prevent adverse events 

from occurring [11]. 

Proactive safety behaviors encompass a wide range 

of actions that nurses can take to enhance patient 

safety. This can include conducting thorough 

assessments, implementing evidence-based 

practices, adhering to infection control protocols, 

and promoting a culture of safety within their 

healthcare facility. By being vigilant and proactive 

in their approach to patient care, nurses can help 

prevent errors, reduce complications, and improve 

patient outcomes [12]. 

In addition to individual actions, empowering 

nurses to work collaboratively with other 

healthcare team members is essential for 

promoting a culture of safety. Effective 

communication and teamwork are vital 

components of providing safe and effective care to 

patients. By encouraging open dialogue, mutual 

respect, and a shared commitment to patient safety, 

nurses can work together to identify and address 

safety concerns in a timely manner [11]. 

Furthermore, empowering nurses to speak up and 

advocate for their patients is crucial for ensuring 

their safety and well-being. Nurses are often the 

first line of defense when it comes to identifying 

potential risks and communicating concerns to 

other healthcare team members. By empowering 

nurses to be assertive, confident, and proactive in 

their advocacy efforts, they can help prevent errors, 

mitigate risks, and promote a culture of safety 

within their healthcare facility [12]. 

Empowering nurses to take proactive safety 

behaviors is essential for promoting patient safety 

and enhancing the quality of care. By providing 

nurses with the education, resources, and support 

they need to recognize and address safety issues, 

healthcare facilities can create a culture of safety 

that benefits both patients and healthcare 

providers. Empowered nurses who are proactive in 

their approach to patient care can help prevent 

errors, reduce complications, and improve patient 

outcomes. It is imperative for healthcare 

organizations to prioritize the empowerment of 

nurses and promote a culture of safety that values 

and supports their contributions to patient care 

[13]. 

 

Impact of Nurse Empowerment on Job 

Satisfaction and Commitment: 

Nurse empowerment is a concept that has gained 

significant attention in the healthcare industry in 

recent years. It refers to the process of enabling 

nurses to take control of their work environment, 

make decisions, and have a voice in the decision-

making process. Nurse empowerment has been 

shown to have a positive impact on job satisfaction 

and commitment among nurses, which in turn can 

lead to improved patient outcomes and overall 

organizational success [14]. 

Job satisfaction is a critical factor in the retention 

and recruitment of nurses. When nurses feel 

empowered in their roles, they are more likely to 

be satisfied with their jobs. Empowered nurses 

have a sense of control over their work 

environment, which can lead to increased job 

satisfaction. They are able to make decisions about 

patient care, participate in decision-making 

processes, and have a say in how their work is 

organized. This sense of autonomy and control can 

lead to higher levels of job satisfaction and a 

greater sense of fulfillment in their work [15]. 

In addition to job satisfaction, nurse empowerment 

has also been shown to have a positive impact on 

nurse commitment. When nurses feel empowered 

in their roles, they are more likely to be committed 

to their organization and its goals. Empowered 

nurses are more likely to go above and beyond in 

their work, take ownership of their roles, and 

demonstrate a greater sense of loyalty to their 

organization. This increased commitment can lead 

to higher levels of employee engagement, 
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improved teamwork, and ultimately, better patient 

outcomes [16]. 

There are several ways in which nurse 

empowerment can be fostered within healthcare 

organizations. One key factor is leadership 

support. Leaders within healthcare organizations 

must be committed to creating a culture of 

empowerment, where nurses are encouraged to 

take control of their work environment and make 

decisions about patient care. Leaders should 

provide nurses with the resources and support they 

need to be successful in their roles, and should 

actively seek out their input and feedback [17]. 

Another important factor in nurse empowerment is 

education and training. Nurses must be provided 

with the knowledge and skills they need to be 

successful in their roles, and should be given 

opportunities for professional development and 

growth. By investing in the education and training 

of nurses, healthcare organizations can empower 

their staff to take on greater responsibilities and 

make a greater impact on patient care [18]. 

Nurse empowerment has a significant impact on 

job satisfaction and commitment among nurses. 

When nurses feel empowered in their roles, they 

are more likely to be satisfied with their jobs and 

committed to their organization. This can lead to 

improved patient outcomes, increased employee 

engagement, and overall organizational success. 

Healthcare organizations must prioritize nurse 

empowerment as a key strategy for improving 

nurse satisfaction and commitment, and ultimately, 

improving the quality of patient care [19]. 

 

Strategies to Enhance Nurse Empowerment in 

Healthcare Settings: 

In healthcare settings, nurses play a crucial role in 

providing quality care to patients. Nurse 

empowerment is essential for ensuring that nurses 

feel valued, respected, and motivated to perform 

their duties effectively. Empowered nurses are 

more likely to be engaged in their work, leading to 

improved patient outcomes and overall satisfaction 

with the healthcare experience [20].  

One of the key strategies to enhance nurse 

empowerment is to provide opportunities for 

professional development and growth. This can 

include offering continuing education programs, 

mentoring opportunities, and career advancement 

pathways. By investing in the professional 

development of nurses, healthcare organizations 

can demonstrate their commitment to supporting 

their staff and helping them reach their full 

potential. This, in turn, can increase job 

satisfaction and motivation among nurses, leading 

to improved patient care [21]. 

Another important strategy to enhance nurse 

empowerment is to create a supportive work 

environment. This includes fostering a culture of 

open communication, collaboration, and respect 

among healthcare team members. Nurses should 

feel empowered to voice their opinions, share their 

ideas, and participate in decision-making processes 

that affect their work. By creating a culture of 

empowerment, healthcare organizations can help 

nurses feel valued and respected, leading to 

increased job satisfaction and engagement [22]. 

Furthermore, providing nurses with the necessary 

resources and support to perform their duties 

effectively is essential for enhancing nurse 

empowerment. This includes ensuring that nurses 

have access to the latest technology, equipment, 

and tools needed to provide quality care to patients. 

Additionally, healthcare organizations should 

provide adequate staffing levels to prevent burnout 

and overload among nurses. By providing nurses 

with the resources and support they need, 

healthcare organizations can help empower nurses 

to deliver the best possible care to patients [20]. 

In addition to professional development, a 

supportive work environment, and adequate 

resources, recognition and appreciation are also 

important strategies to enhance nurse 

empowerment. Healthcare organizations should 

acknowledge the hard work and dedication of their 

nursing staff through rewards, incentives, and 

recognition programs. By recognizing and 

appreciating the efforts of nurses, healthcare 

organizations can boost morale and motivation 

among staff, leading to increased empowerment 

and job satisfaction [23]. 

Nurse empowerment is essential for ensuring that 

nurses feel valued, respected, and motivated to 

perform their duties effectively in healthcare 

settings. By implementing strategies such as 

providing opportunities for professional 

development, creating a supportive work 

environment, providing resources and support, and 

offering recognition and appreciation, healthcare 

organizations can enhance nurse empowerment 

and ultimately improve patient care outcomes. 

Empowered nurses are more likely to be engaged 

in their work, leading to better patient outcomes 

and overall satisfaction with the healthcare 

experience. It is crucial for healthcare 

organizations to prioritize nurse empowerment to 

create a positive work environment and deliver 

high-quality care to patients [24]. 

 

Conclusion: 

In conclusion, the relationship between nurse 

empowerment and patient safety is a crucial one in 

the healthcare industry. Empowered nurses are 
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more likely to advocate for their patients, engage 

in effective communication and collaboration, and 

stay in their positions longer, all of which can have 

a positive impact on patient safety. On the other 

hand, lack of nurse empowerment can lead to 

negative consequences for patient safety. It is 

essential for healthcare organizations to prioritize 

nurse empowerment in order to ensure the highest 

standards of patient safety and quality care. 
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